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Report 

Village Council 
Village of Cass City
Cass City, Michigan 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of the Village of Cass City, State of Michigan, as of and for the 
year ended December 31, 2025, and the related notes to the financial statements, which collectively comprise the Village 

nts as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund 
information of the Village of Cass City, State of Michigan, as of December 31, 2025, and the respective changes in 
financial position and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States 
the Audit of the Financial Statements section of our report. We are required to be independent of the Village of Cass City, 
State of Michigan, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Village of Cass City, 
continue as a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

https://www.atbdcpa.com
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ies for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgement made by a reasonable user based on 
the financial statements.  

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we: 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Village o 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise 
ng concern for a 

reasonable period of time.  

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit.  

Required Supplementary Information 

analysis and other required supplementary information as identified in the table of contents, be presented to supplement 
the basic financial statements.  Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context.  We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about 

our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Village of Cass  basic financial statements. The additional supplementary information, as 
identified in the table of contents, is presented for purposes of additional analysis and is not a required part of the basic 
financial statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
additional supplementary information is fairly stated, in all material respects, in relation to the basic financial statements as 
a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 2, 2026, on our 
consideration of the Village of Cass City, State of Michigan  internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose 
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Village of Cass City, State of 
Michigan  internal control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the Village of Cass City internal 
control over financial reporting and compliance.  

 
ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 
CARO, MICHIGAN 
June 2, 2026 
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al 
activities for the fiscal year ended December 31, 2025. This analysis hopes to add background and context to 
financial statements. 

Financial Highlights 

Governmental-wide Activity 
 The assets and deferred outflows of resources of the Village exceed its liabilities and deferred inflows of resources 

at the close of the most recent fiscal year by $9,806,190 (net position). Of this amount $3,382,029 (unrestricted net 
 

 l net position increased by $681,926. 

Fund Level Activity 
 As of the d ending fund balances 

of $1,888,647, increasing $233,503 from the previous year.  

In 2025, there was much activity in all departments and a great amount of work accomplished in the Village of Cass City.  
This analysis will provide more detail on the projects and improvements.  The Village reduced the 2025 millage rates from 
2024 rates, due to the Headlee Amendment Reduction in the General Operating Millage from 12.3096 mills to 12.2246 mills, 
a decrease of 0.0850 mills, increased the utility rates, and saved for future projects such as the Water Arsenic Treatment 
Plant media filter, the Wastewater Treatment Plant Renovation Project and for the first time included in the capital budget 
Street Forestry Management.   

The 2025 Capital Improvement Plan and budget  included:  1) $6,000 for marketing (reimbursed through the MEDC RRC 
Program); 2) $50,000 for sidewalk repair; 3)  $30,000 for the Street Forestry Management Program; 4) $68,000 for sewer 
lining and controls for the south lift station; 5) $15,000 for hydrant replacement; 6) $58,000 for the ARTP Treatment Plant 
media filter savings and roof replacement on Well #3; and 7) $80,000 for the purchase of a tool truck for DPW.  

The 2025 Capital Improvement Plan and budget did not include: Municipal Building projects, and pool or parks capital 
investment. 

Major and Local Street Repair was conducted in 2025.  The Village levied a 4.8822 millage for these street projects, resulting 
in local tax revenues of $301,788 in 2025, in addition to the Act 51 State funding of $424,986.  

In 2025, the Village Council approved a change to the allowance for the Village President and Trustees.  The allowance 
was changed to reimburse council members per meeting attended on a quarterly basis instead of the annual stipend 
previously paid in December.   

The Village sold two parcels of property in the Industrial Park in 2025.  The Village sold 2 acres for $17,505 to be used for 
a wastewater dewatering station; and 2.2 acres for $19,372 to be used for storage units.  Land sale proceeds were applied 
to the Village loan to purchase additional property in the industrial park.   

Governmental Resources 

As detailed in this discussion and analysis, the following represents the most significant financial highlights for the year 
ended December 31, 2025. 

nmental activities is $5,601,782 (see Table 1). The unrestricted portion 
of net position is $857,383. 

 revenue source, increased by approximately $66,200 from 2024. This is representative 
of the increases in real property values and personal property values.  

State shared revenues, traditionally our second largest revenue source, in addition to Local Community Stabilization Board 
Funds, had an increase of $5,019 in 2025.  With a decrease of $3,278 in Local Community Stabilization Board funding from 
2024 levels, this decrease was unexpected, as funding levels vary over multiple years.  
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Strategic Planning Highlights: 

The Strategic Planning Goals for 2025 were: 1) Master Plan Update; 2) Street Forestry Management Program; 3) Housing 
Development Grant Study; and 4) Infrastructure Overview. The Village was awarded a 15-month Fellow through the 
Community Economic Development Association of Michigan (CEDAM) who assisted staff with public engagement and the 
revision to our Master Plan.  McKenna completed the last plan and was hired to update the plan format.  The Master Plan 
update was started in 2025 and will appear on the June 2026 agenda for final approval after the comment period ends for 
interested parties.  The Street Forestry Program started with a DNR grant to prepare a tree inventory for the Village.  The 
contractor also prepared an action plan.  The Village budgeted $30,000 for the new Street Forestry Management Program 
which allowed for the study, tree removal, and tree planting.  Research was completed by the CEDAM Fellow concerning 
the demographics for housing in the Village and incorporated into the Master Plan update; however, the Village did not 
prepare an independent housing study.  Staff worked with our contracted engineer to update our Transportation Asset 
Management Plan and related infrastructure overview.    

Overview of the Financial Statements 

This discussion and analysis is intended to s 
basic financial statements are comprised of three components: 1) government-wide financial statements, 2) fund financial 
statements, and 3) notes to the financial statements.  This report also contains required supplementary information and 
additional supplementary information, in addition to the basic financial statements themselves. 

Government-wide financial statements.  The government-wide financial statements are designed to provide readers with 
-sector business. 

n 
the two reported as net position.  Over time, increases or decreases in net position may serve as a useful indicator of 
whether the financial position of the Village is improving or deteriorating. 

The statement of activities presents information showing ho 
fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows.  Thus revenues and expenses are reported in this statement for some items 
that will only result in cash flows in future fiscal periods (e.g., delinquent personal property taxes and earned but unused 
compensated absences). 

Both of the government-wide financial statements distinguish functions of the Village that are principally supported by taxes, 
and intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant 
portion of their cost through user fees and charges (business-type activities).  The governmental activities of the Village 
include general government, public safety, public works, community and economic development, and culture and recreation. 
The business-type activities of the Village include the water and sewer activity. 

Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives.  The Village, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements.  All of the funds of the Village 
can be divided into two categories: governmental funds, and proprietary funds. 

Governmental funds.  Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as 
well as on balances of spendable resources available at the end of the fiscal year.  Such information may be useful in 

-term financing requirements. 
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to 
compare the information presented for governmental funds with similar information presented for governmental activities in 
the government-wide financial statements.  By doing so, readers may better understand the long-term impact of the 

near-term financing decisions.  Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison 
between governmental funds and governmental activities. 

The Village maintains various individual governmental funds.  Information is presented separately in the governmental fund 
balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for general 
fund, major street, and local street fund, which are considered to be major funds. Data from the other three governmental 
funds are combined into a single, aggregated presentation. Individual fund data for each of these non-major governmental 
funds is provided in the form of combining statements elsewhere in this report.   

The Village adopts an annual appropriated budget for its general fund and special revenue funds.  Budgetary comparison 
statements have been provided for the general fund and major special revenue funds in the required supplementary 
information to demonstrate compliance with budgets.  

The basic governmental fund financial statements can be found on pages 15 through 18 of this report. 

Proprietary funds. The Village maintains two types of proprietary funds. Enterprise funds are used to report the same 
functions presented as business-type activities in the government-wide financial statements. The Village uses enterprise 
funds to account for its water and sewer activity. The Village also maintains an internal service fund.  

Proprietary funds provide the same type of information as the government-wide financial statements, only in more detail. 
The proprietary fund financial statements provide separate information for the water and sewer funds, both of which are 
considered to be major funds of the Village.  

The basic proprietary fund financial statements can be found on page 19 through 21 of this report. 

Notes to the financial statements.  The notes provide additional information that is essential to full understanding of the 
data provided in the government-wide and fund financial statements.  The notes to the financial statements can be found 
on pages 22 through 39 of this report. 

Other information.  In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplementary information concerning the Village progress in funding its obligation to provide other post-
employment benefits to one retiree, and the general and special revenue fund budgets. Required supplementary information 
can be found on pages 40 through 44 of this report. 

The combining statements referred to earlier in connection with nonmajor governmental funds are presented immediately 
following the required supplementary information on retirement benefits. Combining and individual fund statements and 
other schedules can be found on pages 45 through 46 of this report.  



Village of Cass City 
Management's Discussion and Analysis 

Year Ended December 31, 2025 

The Village of Cass City as a Whole TABLE 1 
The following table shows, in a condensed format, the net position as of the current date and compared to the prior year: 

Governmental Governmental Business-type Business-type 

Activities Activities Activities Activities Total Total 

2025 2024 2025 2024 2025 2024 

Assets 

Other $ 2,249,158 $ 2,159,484 $ 2,654,583 $ 1,908,152 $ 4,903,741 $ 4,067,636 

Capital 3,593,781 3,551,474 5,629,975 4,224,391 9,223,756 7,775,865 

Total current assets 5,842,939 5,710,958 8,284,558 6,132,543 14,127,497 11,843,501 

Liabilities 

Other 81,291 99,333 1,345,994 204,017 1,427,285 303,350 

Long-term 159,866 193,756 2,734,156 2,222,132 2,894,022 2,415,888 

Total liabilities 241,157 293,089 4,080,150 2,426,149 4,321,307 2,719,238 

Net Position 

Invested in capital assets, net of related debt 3,476,905 3,386,143 1,511,285 2,011,260 4,988,190 5,397,403 

Restricted for USDA bond reserve 22,925 18,340 22,925 18,340 

Restricted for bond reserve 94,500 94,500 94,500 94,500 

Restricted streets and highways 1,191,995 1,028,563 1,191,995 1,028,563 

Restricted for special levied taxes 14,421 15,040 14,421 15,040 

Restricted for DOA captured taxes 43,444 29,769 43,444 29,769 

Restricted for Water Recreation 1,356 1,346 1,356 1,346 

Restricted for USDA repair replacement 

and improvement 62,800 50,240 62,800 50,240 

Restricted for Dog Park 4,530 6,746 4,530 6,746 

Restricted for Park Improvements 11,148 11,148 

Restricted for School Resource Officer 600 600 

Unrestricted 857,383 950,263 2,512,898 1,532,054 3,370,281 2,482,317 

Total net position $ 5,601,782 $ 5,417,870 $ 4,204,408 $ 3,706,394 $ 9,806,190 $ 9,124,264 

Village of Cass City's net position of governmental activities are $5,601,782 and $4,204,408 for business type activities; of these amounts $857,383 (governmental) 
and $2,512,898 (business-type) are unrestricted assets. 
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Village of Cass City 
Management's Discussion and Analysis 

Year Ended December 31, 2025 

TABLE 2 
The following table shows the changes in the net position during the current and prior year: 

Governmental Governmental Business-type Business-type 

Activities 2025 Activities 2024 Activities 2025 Activities 2024 Total 2025 Total 2024 

Revenue 

Program revenue 

Charges for services $ 287,951 $ 277,417 $ 1,930,068 $ 1,593,070 $ 2,218,019 $ 1,870,487 

Operating grants and contributions 697,680 683,946 19,947 196,288 717,627 880,234 

Capital grants and contributions 9,250 18,000 9,250 18,000 

General revenue: 

Property taxes 1,185,309 1,119,054 1,185,309 1,119,054 

State sources 505,332 514,048 505,332 514,048 

Interest 66,204 66,214 71,631 59,654 137,835 125,868 

Sale of Fixed Assets 41,198 41,198 

Franchise fees and other revenue 217,737 188,401 56,484 54,183 274,221 242,584 

Total revenue 3,010,661 2,867,080 2,078,130 1,903,195 5,088,791 4,770,275 

Program expenses 

General government/legislative 612,855 605,990 612,855 605,990 

Public safety 755,525 805,870 755,525 805,870 

Public works 902,836 796,031 902,836 796,031 

Recreation and culture 441,747 481,756 441,747 481,756 

Interest on long-term debt 8,715 8,864 8,715 8,864 

Water and sewer 1,580,116 1,576,229 1,580,116 1,576,229 

Other 105,071 174,736 105,071 174,736 

Total program expenses 2,826,749 2,873,247 1,580,116 1,576,229 4,406,865 4,449,476 

Change in net position 183,912 (6,167) 498,014 326,966 681,926 320,799 

Net position - beginning of year 5,417,870 5,424,037 3,706,394 3,379,428 9,124,264 8,803,465 

Net position - end of year $ 5,601,782 $ 5,417,870 $ 4,204,408 $ 3,706,394 $ 9,806,190 $ 9,124,264 

8 
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Governmental Activities 

 activities revenues were $3,010,661. The expenses were $2,826,749, with a 
net change in position of $183,912.    

The Village invests with four local banks and one credit union.  As allowed by law, the Village invests in Certificates of 
Deposit, Money Market Funds, and IntraFi Cash Services (ICS) where the best interest rates are available.  Changes in the 
economy have increased our return on investment.  The interest and dividends for 2024 were $66,214, and for 2025 were 
$66,204.  

The Village Manager and Department Heads closely and consistently monitored its operational costs and spending in all 
areas. The Village Council also approved quarterly budget amendments in 2025. 

The Village collaborates with the Cass City Public Schools for a School Resource Officer (SRO) in a full-time capacity.  The 
SRO program has strengthened the relationship between the Village, Schools, and Community.  The current SRO Memo 
of Understanding (MOU) term is July 1, 2025 through June 30, 2026.  The Village is reimbursed for the police officer through 
a school grant.  The Village will be working with the school on a MOU for the upcoming school year.   

The Village contracts with Emterra Environmental for solid waste, recycling, and compost collection.  We are in year four of 
a five year contract.  The per household fee during 2025 started at $13.85 and was raised to $14.26.  The Village adds 
$1.00 to the Emterra charge to cover the costs of the fuel surcharge billed to the Village monthly based on diesel fuel rates.  

Business Type Activities 

The Village of Cass City operates two Business type activities: the Water Fund and the Sewer Fund. The Village of Cass 
-type activities revenues were $2,078,130. The expenses were $1,580,116 a net change in position of 

$498,014.    

The Village provides treated water to the Village residents.    Raw water is pumped from three Village owned wells.   The 
Village also has an Arsenic Treatment Plant (ARTP), which received routine scheduled maintenance in 2025. The ARTP 
will require a new media filter and replacement of valves in the next few years estimated to cost about $550,000.  The 
Village is saving $50,000 per year in anticipation of this expense; and we have applied to U.S. Senator Gary Peters  office 
for federal funding to assist with the expenditure.   

The Village also provides municipal sanitary sewer services to its residents.  There are two components of sanitary sewer 
services.  The first is the collection such as our underground infrastructure for sewer lines and lift stations.   The second 
component of sewer services is treatment at the wastewater treatment plant.  The construction of the new wastewater plant, 
a $16 million project, began in 2025 with an expected completion date in 2027. 

Village of Cass City Funds 

The fund financial statements provide detailed information about the most significant funds. The Village Council creates 
funds to help manage money for specific purposes as well as show accountability for certain activities, such as State of 
Michigan Act 51, Major and Local Street funds. The Cass City Village governmental major funds include General Fund, 
Major Street Fund and Local Street Fund. The business type activities include the Water and Sewer Funds. 
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a) General Fund 
 
Functions relating to the general governmental operational activities of the Village, which are financed by property 
tax levies, by distribution of State revenues, and from fees charged for various municipal activities and services are 
recorded in the General Fund. Fund balance increased by $53,005 in the General Fund. The fact that we added to 
our General Fund Fund Balance is a testament to the exceptional management by the department heads of their 
respective areas. Our original 2025 budget anticipated using $48,000 of our fund balance and instead we added 
$53,005. At the end of the current fiscal year, unassigned fund balance of the general fund was $376,630, while 
total fund balance was $641,291. 
 
The two largest budgets for the General Fund are Police and Parks.  Both the Police and Parks Departments did 
not have any capital expenditures budgeted in 2025.  The Police Department labor costs continue to increase 
annually.  Every year it is a challenge to present a Police budget that has 24-hour coverage, 365 days of the year.  
Historically, the budget cuts have been in the Parks Department to maintain funding for a full-service Police 
Department. To maintain the level of services and our facilities, a ballot proposal is planned for the August 2026 
primary requesting one mill for Parks and one mill for Police. 
 
The Police Department performs Code Enforcement on behalf of the Village.  The Police have been issuing 
warnings, letters, and citations concerning blight infractions.  The Police Department has been working with the 
County Prosecutor and our Village Attorney on dangerous buildings, which has dramatically increased our legal 
expenses.   
 

b) Major and Local Street Funds 
 
The State of Michigan provides municipalities revenues from gas and weight taxes to reimburse expenditures for 

segregated into a Major Street component and a Local Street component. The Village uses these funds for 
improvements to the Village street system.  
 
The year finished with an increase in fund balance in Major Streets by $224,247; and a decrease in fund balance 
of $60,815 in Local Streets Funds. At the end of the current fiscal year, Major Streets had restricted fund balance 
of $683,665 and local streets had a restricted fund balance of $508,330.   
 
The Village updates and maintains a Transportation Asset Management Plan for our street maintenance.  In 2025, 
the plan was updated and road repair and maintenance work was done on Hillcrest Street, Brooker Street, Herron 
Drive, and large patches were done on Bulen and Seed Streets.    
 

c) Other Governmental Funds 

The Water Recreation Fund provides for maintenance and repairs, as well as capital projects for the Helen Stevens 
resulted in an increase of $10 in its fund balance. 

 
Downtown Development Authority (DDA) and Economic Development Corporation (EDC) are two additional funds 
maintained by the Village of Cass City for the growth and enhancement of programs in the Village and the downtown 
corridor. Since 1999, funding for the DDA is a result of the tax capture of taxable valuation of parcels in the DDA 
district.  There is no special millage for the DDA. The DDA Fund Balance increased by $13,675 in 2025.  The DDA 
fund balance at year end is $43,444. 

Funding for the EDC was limited to interest earnings, and sale of fixed assets.  In 2025 the EDC increased their 
fund balance by $3,381.   The EDC fund balance at year end is $10,561. 
 
 
 



Village of Cass City 
 

Year Ended December 31, 2025 
 

11 

The Motor Vehicle Fund: The Village is proactive in maintaining and managing our fleet of vehicles and equipment 
to meet the needs of the community.  The Village purchased a tool truck for the Department of Public Works.  The 
capital budget included $80,000 and the actual cost was $60,198. In June 2025, delivery of a 2025 International 
Dump (Salt) Truck and Box was completed from an order placed in April 2024, at a final cost of $177,056.  Other 
Fleet actions include the delivery of a police patrol vehicle ordered in 2024 at a purchase price of $48,791.  Excess 
equipment and vehicles were auctioned online and sold.  The sale of fixed assets totaled $41,198. 
 

d) Water Fund 

The Michigan Rural Water Association completed a rate study in Fall of 2024 for the 2025 budget, and the rate 
increases were approved in the 2025 budget. The net position in the water fund increased by $309,583. At the end 
of the current fiscal year, unrestricted net position was $1,223,340, while total net position was $2,074,079 in the 
water fund.  The rate structure included costs for the relocation of the M-81 water main into the north alley between 
Church and Main Streets.  The project is necessary to replace the old water main on M-81 and to comply with the 
Lead and Copper Rule for safe drinking water.  As the project was delayed until 2026, this contributed to the net 
position increase in 2025.  
 
The Village has asset management plans for our Water and Wastewater Plants. The Water Fund allocates funds 
to save for future expenses.  The Village anticipates the need to replace the media filter and valves at the Arsenic 
Treatment Plant, estimated to cost $550,000, and is currently saving $50,000 per year to accommodate this 
expense.   
 

e) Sewer Fund 

The Michigan Rural Water Association completed a rate study in the Fall of 2024 for the 2025 budget, and the rate 
increases were approved in the 2025 budget. The net position in the sewer fund increased by $182,889. At the end 
of the current fiscal year, unrestricted net position was $1,215,840, while total net position was $2,056,611 in the 
sewer fund. These numbers reflect the start of our wastewater treatment plant project.  The rate structure anticipated 
greater repayment on our USDA loan than what was necessary based on the draw downs in 2025 which contributed 
to the increase in net position.   

This department provides increasing levels of independent lab work for drink water analysis of local villages, 
churches, parks and restaurants, as well as lagoon testing for other municipalities which contributed to revenue 
generated in the amount of $91,156 for 2025.   

General Fund Budgetary Highlights   

Over the course of the year, the Village Council and Village administration monitor and amend the budget quarterly to 
account for unanticipated events during the year. The most significant change was the decrease in LCSA revenues, increase 
in recreation fees, decrease in public and private donations and increase in local property tax revenues. Other budgetary 
impacts include the slight increase in State Shared Revenue dollars.  

Capital Asset and Debt Administration 

At the end of 2025, the Village of Cass City recorded an investment total of $30,558,368 in a wide range of capital assets, 
including land, buildings, equipment, computer equipment, and water and sewer lines. Capital assets increased $1,874,178 
from 2024. The increase in capital assets was due to the investments in streets, equipment, and construction in progress 
on the waste water treatment plant project. The value of the capital assets, net of depreciation/amortization contained in 
this report, is $9,106,674 at the end of 2025.   

 total outstanding long-term obligations were $2,869,084 as of December 31, 2025. 
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Economic Factors       

There has been a movement towards property tax relief.  The Axe Mi Tax proposal would eliminate approximately $17 billion 
in personal and property taxes for local government with no replacement revenue source. The Michigan House of 
Representatives passed eight bills on May 20, 2026 for tax relief, and now they will move to the Michigan Senate.  In 2025 
the Village property taxes were $1,185,309.  To lose this revenue stream without replacement would greatly hinder our 
operations. 

2025 did incorporate a three percent (3%) percent increase from the 2024 budget in 
anticipation of costs rising, which included a 3% cost of living allowance for employees.  The Village continues to experience 
the budget impact of rising costs associated with employee benefits such as healthcare and operational costs such as fuel 
and chemicals for our plants. 

staff.  The constant monitoring of the budget and the quarterly budget amendments has been a proactive approach and put 
the Village in a good position.  Staff also monitors Village investments to maximize interest earnings which totaled $137,835 
in 2025.  In 2025 the Village added to all the fund balances with the exception of Local Streets which had a decrease of 
$60,815.  The Major Streets Fund had an increase of $224,247.  As the Village has a Transportation Asset Management 
Plan, we are able to transfer and use Major Street funds for Local Streets.  The Village has a strong financial foundation for 
future planned improvements.   

 

This financial report is intended to provide our citizens, taxpayers, customers and investors with a general overview of the 
ountability for the money it receives. If you have any questions 

about this report or need additional information, we welcome you to contact the Village Manager, 6506 Main Street, Cass 
City, MI 48726, (989) 872-2911 or via email at ccmanager@casscity.org.  

mailto:ccmanager@casscity.org
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Governmental Business-type 
Activities Activities Total 

ASSETS 
Cash and cash equivalents 2,102,334 $        2,248,829 $       4,351,163 $           
Receivables 

Customers 38,311                266,464              304,775                 

Accrued interest and other 6,885                  8,054                  14,939                   
Due from other units of government 135,916              -                         135,916                 
Internal balances (68,093)               68,093                -                            
Prepaid items 33,805                -                         33,805                   
Restricted assets 

Cash and cash equivalents -                         180,225              180,225                 

Capital assets, net 
Non-depreciated/amortized 549,405              2,106,590          2,655,995              
Depreciated/amortized 3,044,376           3,406,303          6,450,679              

TOTAL ASSETS 5,842,939           8,284,558          14,127,497           

LIABILITIES 
Current liabilities 

Accounts payable 39,399                1,316,331          1,355,730              
Accrued and other liabilities 19,502                29,663                49,165                   
Unearned revenue 22,390                -                         22,390                   

Noncurrent liabilities 

Due within one year 34,470                245,831              280,301                 
Due in more than one year 100,458              2,488,325          2,588,783              
Total other postemployment benefits liability 24,938                -                         24,938                   

TOTAL LIABILITIES 241,157              4,080,150          4,321,307              

NET POSITION 
Net investment in capital assets 3,476,905           1,511,285          4,988,190              
Restricted for: 

2021 Bond reserve -                         94,500                94,500                   
USDA Bond reserve -                         22,925                22,925                   
USDA Repair and replacement equipment -                         62,800                62,800                   
Special levied taxes 14,421                -                         14,421                   
Streets and highways 1,191,995           -                         1,191,995              
DDA captured taxes 43,444                -                         43,444                   
Park improvements 11,148                11,148                   
School resource officer 600                      600                        
Water recreation 1,356                  -                         1,356                     
Dog Park 4,530                  -                         4,530                     

Unrestricted 857,383              2,512,898          3,370,281              

TOTAL NET POSITION 5,601,782 $        4,204,408 $       9,806,190$           

VILLAGE OF CASS CITY 
Statement of Net Position 

December 31, 2025 

Primary Government 

See notes to financial statements. 13



Operating Capital 
Charges for Grants and Grants and Governmental Business-type 

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total 

Primary government 
Governmental activities: 

General government 612,855 $       287,951 $       70,176 $           -$                    (254,728) $        -$                      (254,728) $     
Public safety 755,525          -                     2,300                -                      (753,225)           -                        (753,225)        
Public works 902,836          -                     618,949            -                      (283,887)           -                        (283,887)        
Community and economic development 105,071          -                     -                      9,250                (95,821)             -                        (95,821)          
Recreation and culture 441,747          -                     6,255                -                      (435,492)           -                        (435,492)        
Interest on long-term debt 8,715              -                     -                      -                      (8,715)               -                        (8,715)           

Total Governmental activities 2,826,749       287,951          697,680            9,250                (1,831,868)        -                        (1,831,868)    

Business-type activities: 
Sewer 958,150          1,112,423       -                      -                      -                       154,273             154,273         
Water 621,966          817,645          19,947              -                      -                       215,626             215,626         

Total Business-type activities 1,580,116       1,930,068       19,947              -                      -                       369,899             369,899         

Total Primary government 4,406,865 $    2,218,019 $    717,627 $         9,250 $             (1,831,868)        369,899             (1,461,969)    

General revenues 

     Property taxes 1,185,309         -                        1,185,309      
     State sources 505,332            -                        505,332         

     Unrestricted investment earnings 66,204              71,631               137,835         
     Gain on sale of capital assets 41,198              -                        41,198           
     Miscellaneous 217,737            56,484               274,221         

Total general revenues and transfers 2,015,780         128,115             2,143,895      

Change in net position 183,912            498,014             681,926         

Net position - beginning of year 5,417,870         3,706,394          9,124,264      

Net position - end of year 5,601,782 $      4,204,408 $       9,806,190 $   

Program Revenues Changes in Net Position 
Primary Government 

VILLAGE OF CASS CITY 
Statement of Activities 

Year Ended December 31, 2025 

Net (Expense) Revenue and 

See notes to financial statements. 14 



Nonmajor Total 
Governmental Governmental 

General Major Street Local Street Funds Funds 

ASSETS 
Cash and cash equivalents 551,629 $    629,073 $      497,132 $     70,028 $          1,747,862 $     
Receivables 

Customers 37,125         -                   477               -                      37,602             
Interest 1,697           2,081             1,639            227                  5,644               

Due from other units of government 57,548         59,364           19,004          -                      135,916           
Due from other funds 5,625           -                   -                   -                      5,625               
Prepaid items 33,805         -                   -                   -                      33,805             

TOTAL ASSETS 687,429 $    690,518 $     518,252 $     70,255 $         1,966,454 $     

LIABILITIES 
Accounts payable 13,787 $      4,857 $          8,462 $         7,144 $            34,250 $          
Accrued and other liabilities 15,333         1,996             1,460            -                      18,789             
Unearned revenue 14,640         -                   -                   7,750               22,390             

Total liabilities 43,760         6,853             9,922            14,894             75,429             

DEFERRED INFLOWS OF RESOURCES 
Unavailable revenue - miscellaneous 2,378           -                   -                   -                      2,378               

Total deferred inflows of resources 2,378           -                   -                   -                      2,378               

FUND BALANCES 
Nonspendable: 

Prepaid items 33,805         -                   -                   -                      33,805             
Restricted for: 

Special levied taxes 14,421         -                   -                   -                      14,421             
Streets and highways -                  683,665         508,330        -                      1,191,995        
DDA captured taxes -                  -                   -                   43,444             43,444             
Water recreation -                  -                   -                   1,356               1,356               
Dog Park 4,530           -                   -                   -                      4,530               
Park improvements 11,148         -                   -                   -                      11,148             
School resource officer 600              -                   -                   -                      600                  

Committed to: 
Police 79,060         -                   -                   -                      79,060             

Assigned to: 
EDC -                  -                   -                   10,561             10,561             
Subsequent year expenditures 121,097       -                   -                   -                      121,097           

Unassigned 376,630       -                   -                   -                      376,630           

Total fund balances 641,291       683,665         508,330        55,361             1,888,647        

TOTAL LIABILITIES, DEFERRED INFLOWS 
OF RESOURCES AND FUND BALANCE 687,429 $    690,518 $     518,252 $     70,255 $         1,966,454 $     

Special Revenue Funds 

VILLAGE OF CASS CITY 

Governmental Funds 
Balance Sheet 

December 31, 2025 

See notes to financial statements. 15



Total fund balances for governmental funds 1,888,647 $     

Total net position for governmental activities in the statement of net position is different because: 

Capital assets used in governmental activities are not financial resources and therefore are not 3,022,675        
not reported in the funds. 

Certain receivables are not available to pay for current period expenditures and, therefore are 2,378              
deferred inflows of resources in the funds. 

Long-term liabilities applicable to  governmental activities are not due and payable in the current 
period and accordingly are not reported as fund liabilities. 

Long term debt obligations (116,876)         
Compensated absences (15,637)           
Total other postemployment benefit liability (24,938)           

Internal service funds are included as part of governmental activities. 845,533          

Net position of governmental activities 5,601,782 $     

VILLAGE OF CASS CITY 
Reconciliation of Fund Balances of Governmental Funds 

to Net Position of Governmental Activities 
December 31, 2025 

See notes to financial statements. 16



Nonmajor Total 
Major Local Governmental Governmental 

General Street Street Funds Funds 

Revenues 
Local sources 

Taxes 810,446 $    32,490 $         292,217 $    50,408 $           1,185,561 $      
Local contributions 70,176         -                    -                  6,255                76,431              
Charges for services 283,912       -                    -                  -                       283,912            
Fines and forfeitures 4,039           -                    -                  -                       4,039                
Interest income 14,686         18,887            18,668         1,853                54,094              
Administration fee revenue 211,811       -                    -                  -                       211,811            
Other revenue 5,926           -                    -                  -                       5,926                

Total local sources 1,400,996    51,377            310,885       58,516              1,821,774         

Intergovernmental 
State shared revenue  338,434       -                    -                  -                       338,434            
State and federal grants 169,198       398,641         220,308       9,250                797,397            

Total intergovernmental 507,632       398,641         220,308       9,250                1,135,831         

Total revenues 1,908,628    450,018         531,193       67,766              2,957,605         

Expenditures 
Current 

General government 530,589       -                    -                  -                       530,589            
Public safety 686,877       -                    -                  -                       686,877            
Public works 171,990       225,771          592,008       -                       989,769            
Community and economic development 46,799         -                    -                  48,627              95,426              
Recreation and culture 401,128       -                    -                  20                     401,148            

Debt service 
Principal retirement 3,574           -                    -                  44,881              48,455              
Interest and fiscal charges 1,166           -                    -                  7,549                8,715                

Total expenditures 1,842,123    225,771         592,008       101,077            2,760,979         

Excess (deficiency) of revenues over expenditures 66,505         224,247         (60,815)        (33,311)            196,626            

Other financing sources (uses) 
Transfers in -                  -                    -                  13,500              13,500              
Transfers out (13,500)        -                    -                  -                       (13,500)             
Sale of fixed assets -                  -                    -                  36,877              36,877              

Total other financing sources and uses (13,500)        -                    -                  50,377              36,877              

Net change in fund balance 53,005         224,247          (60,815)        17,066              233,503            

Fund balance - beginning of year 588,286       459,418         569,145       38,295              1,655,144         

Fund balance - end of year 641,291 $    683,665$       508,330 $    55,361 $           1,888,647 $      

Special Revenue Funds 

VILLAGE OF CASS CITY 

Governmental Funds 
Statement of Revenues, Expenditures and Changes in Fund Balances 

Year Ended December 31, 2025 

See notes to financial statements. 17 



Net change in fund balances - Total governmental funds 233,503 $         

Total change in net position reported for governmental activities in the statement of 
activities is different because: 

Governmental funds report capital outlays as expenditures.  However, in the statement 
of activities, the cost of those assets is allocated over their estimated useful 
lives and reported as depreciation/amortization expense. 

Depreciation/amortization expense (316,859)           
Capital outlay 173,787            
Sale of capital assets (net book value) (21,949)             

Revenues in the statement of activities that do not provide current financial resources 
are not reported as revenue in the funds. 

Miscellaneous (252)                 

Expenses are recorded when incurred in the statement of activities 
Compensated absences (218)                 

The statement of net position reports the OPEB liability related to the OPEB liability and 
OPEB expense. However, the amount recorded on the governmental funds equals actual 
OPEB contributions. 

Net change in total OPEB liability (14,438)             

Bond proceeds are reported as financing sources in the governmental funds and 
thus contribute to the change in fund balance.  In the statement of net position, 
however, issuing debt increases long-term liabilities and does not affect the 
statement of activities.  Similarly, repayment of principal is an expenditure in the 
governmental funds but reduces the liability in the statement of net position. 

Repayments of long-term debt 48,455              

Internal service funds are also included as governmental activities 81,883              

Change in net position of governmental activities 183,912 $         

Year Ended December 31, 2025 

VILLAGE OF CASS CITY 
Reconciliation of the Statement of Revenues, Expenditures and Changes 
in Fund Balances of Governmental Funds to the Statement of Activities 

See notes to financial statements. 18



Governmental 
Activities 

Total 
Enterprise Internal 

Sewer Water Funds Service Funds 

ASSETS 
Current assets 

Cash and cash equivalents 1,112,412 $           1,136,417 $   2,248,829 $ 354,472 $          
Receivables 

Customers 152,820                 113,644         266,464       709                    
Accrued interest and other 3,697                     4,357             8,054           1,241                 

Due from other funds -                            600               600              -                        

Total current assets 1,268,929              1,255,018     2,523,947    356,422             

Noncurrent assets 
Restricted assets 

Cash and cash equivalents -                            180,225         180,225       -                        
Capital assets not being depreciation 2,106,590              -                   2,106,590    -                        
Capital assets, net of depreciation 610,658                 2,795,645     3,406,303    571,106             

Total noncurrent assets 2,717,248              2,975,870     5,693,118    571,106             

TOTAL ASSETS 3,986,177              4,230,888     8,217,065    927,528             

LIABILITIES 
Current liabilities 

Accounts payable 1,309,433              6,898             1,316,331    5,149                 
Accrued and other liabilities 13,373                   16,290           29,663         713                    
Due to other funds 600                        5,625             6,225           -                        
Current portion of compensated absences 11,966                   2,865             14,831         2,415                 
Current portion of long-term liabilities 142,000                 89,000          231,000       -                        

Total current liabilities 1,477,372              120,678        1,598,050    8,277                 

Noncurrent liabilities 
Long-term debt 452,194                 2,036,131     2,488,325    -                        

Total noncurrent liabilities 452,194                 2,036,131     2,488,325    -                        

Total liabilities 1,929,566              2,156,809     4,086,375    8,277                 

NET POSITION 
Net investment in capital assets 840,771                 670,514         1,511,285    571,106             
Restricted for: 

2021 Bond Reserve -                            94,500           94,500         -                        
USDA Bond Reserve -                            22,925           22,925         -                        
USDA Repair replacement and improvement -                            62,800           62,800         -                        

Unrestricted 1,215,840              1,223,340     2,439,180    348,145             

Total net position 2,056,611 $           2,074,079$   4,130,690    919,251 $          

Some amounts reported for business-type activities in the statement of net position are 
different because certain internal service funds assets and liabilities are reported with 
business-type activities 73,718         

Net position of business-type activities 4,204,408 $ 

Business-type Activities 

VILLAGE OF CASS CITY 

Proprietary Funds 
Statement of Net Position 

December 31, 2025 

See notes to financial statements. 19



Governmental 
Activities 

Total 
Enterprise Internal 

Sewer Water Funds Service Funds 

Operating revenue 
Customer fees 1,021,267 $ 817,645 $     1,838,912 $ -$                     
Billings to other funds -                  -                   -                  356,095             
Charges for services -                  -                   -                  139                    
Other revenue 91,156         56,484          147,640       -                       

Total operating revenue 1,112,423    874,129        1,986,552    356,234             

Operating expenses 
Personnel services 439,512       199,496        639,008       62,550               
Supplies 53,668         29,958          83,626         36,317               
Contractual services 174,151       88,426          262,577       620                    
Utilities 85,710         41,873          127,583       -                       
Repairs and maintenance 6,121           6,570            12,691         36,478               
Other expenses 88,768         64,191          152,959       92,508               
Depreciation 108,724       146,826        255,550       78,717               

Total operating expenses 956,654       577,340        1,533,994    307,190             

Operating income (loss) 155,769       296,789        452,558       49,044               

Nonoperating revenue (expenses) 
Federal grant -                  19,947          19,947         -                       
Interest income 32,072         39,559          71,631         12,111               
Gain on sale of assets -                  -                   -                  26,270               
Interest expense (4,952)          (46,712)         (51,664)        -                       

Total nonoperating revenues (expenses) 27,120         12,794          39,914         38,381               

Income (loss) before contributions and transfers out 182,889       309,583        492,472       87,425               

Change in net position 182,889       309,583        492,472       87,425               

Net position - beginning of year 1,873,722    1,764,496     831,826             

Net position - end of year 2,056,611 $ 2,074,079 $  919,251 $          

Some amounts reported for business-type activities in the statement of activities are different 
because the net revenue (expense) of certain internal service funds is reported with 
business-type activities 5,542           

Change in net position of business-type activities 498,014 $    

Business-type Activities 

VILLAGE OF CASS CITY 

Proprietary Funds 
Statement of Revenues, Expenses and Changes in Net Position 

Year Ended December 31, 2025 

See notes to financial statements. 20 



Governmental 
Activities 

Total 
Enterprise Internal 

Sewer Water Funds Service Funds 

Cash flows from operating activities 
Receipts from customers 1,089,838 $       860,108 $    1,949,946 $       1,102 $              
Receipts from other units of government -                       37,840         37,840               356,095             
Payments to other funds -                       5,625           5,625                 -                       
Payments to suppliers (520,763)           (219,058)      (739,821)            (164,005)           
Payments to employees (436,066)           (196,790)      (632,856)            (63,286)             
Payments for interfund services used (10,035)             (30,208)        (40,243)              -                       

Net cash provided (used) by operating activities 122,974             457,517       580,491             129,906             

Cash flows from noncapital financing activities 
Federal grant -                       19,947         19,947               -                       

Net cash provided (used) by noncapital financing activities -                       19,947         19,947               -                       

Cash flows from capital and related financing activities 
Proceeds from capital debt 594,194             -                  594,194             -                       
Purchases/construction of capital assets (255,269)           (6,500)          (261,769)            (286,045)           
Principal and interest paid on long-term debt (4,952)               (134,712)      (139,664)            -                       
Proceeds from sale of capital assets -                       -                  -                        26,270              

Net cash used by capital and related financing activities 333,973             (141,212)      192,761             (259,775)           

Cash flows from investing activities 
Interest received 32,072              39,559         71,631               12,111              

Net cash provided (used) by investing activities 32,072              39,559         71,631               12,111              

Net change in cash and cash equivalents 489,019             375,811       864,830             (117,758)           

Cash and cash equivalents - beginning of year 623,393             940,831       1,564,224          472,230             

Cash and cash equivalents - end of year 1,112,412 $       1,316,642 $ 2,429,054 $       354,472 $          

Reconciliation of operating income (loss) to net cash 
provided (used) by operating activities 
Operating income (loss) 155,769 $          296,789 $    452,558 $          49,044$            
Adjustments to reconcile operating income to net cash 
from operating activities: 

Depreciation and amortization expense 108,724             146,826       255,550             78,717              
Changes in assets and liabilities: 

Receivables (net) (22,585)             (14,021)        (36,606)              963                   
Less: Accruals payable to construction in progress (1,282,283)         -                  (1,282,283)         -                       
Due from other units of government -                       37,840         37,840               -                       
Accounts payable 1,159,903          (18,248)        1,141,655          1,918                 
Accrued and other liabilities 3,446                 2,706           6,152                 (736)                  
Due to other funds -                       5,625           5,625                 -                       

Net cash (used) provided by operating activities 122,974 $          457,517 $    580,491 $          129,906 $          

Business-type Activities 

VILLAGE OF CASS CITY 

Proprietary Funds 
Statement of Cash Flows 

Year Ended December 31, 2025 

See notes to financial statements. 21 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting entity 

The Village of Cass City is governed by an elected seven-member Council. The accompanying financial statements 
present the government entities for which the Village is considered to be financially accountable. 

Government-wide and fund financial statements 

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report 
information on all of the non-fiduciary activities of the primary government and its component units. Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, are reported separately from business-
type activities, which rely to a significant extent on fees and charges for support.  

The statement of activities demonstrates the degree to which the direct expenses of a given function or segments are 
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. 
Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, 
services, or privileges provided by a given function or segment and 2) grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular function or segment. Taxes and other items not properly 
included among program revenues are reported instead as general revenues. 

Separate financial statements are provided for governmental funds and proprietary funds. Major individual governmental 
funds and major individual enterprise funds are reported as separate columns in the fund financial statements. 

BASIS OF PRESENTATION  GOVERNMENT-WIDE FINANCIAL STATEMENTS: 
While separate government-wide and fund financial statements are presented, they are interrelated. The governmental 
activities column incorporates data from governmental funds while business-type activities incorporate data from the 
government s enterprise funds. Separate financial statements are provided for governmental funds and proprietary funds. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements. 

BASIS OF PRESENTATION  FUND FINANCIAL STATEMENTS: 
The fund financial statements provide . Separate statements for each fund category 
governmental and proprietary  are presented. The emphasis of fund financial statements is on major governmental and 
enterprise funds. All remaining governmental and enterprise funds are aggregated and reported as nonmajor funds. Major 
individual governmental and enterprise funds are reported as separate columns in the fund financial statements. 

The Village reports the following major governmental funds: 

The General Fund i 
government, except those required to be accounted for in another fund. 
 
The Major Street Fund accounts for the maintenance and improvement activities for streets 
within the Village. Funding is primarily through state shared gas and weight taxes. 
 

the Village. Funding is primarily through state shared gas and weight taxes. 

The Village reports the following major proprietary funds: 
 
The Sewer Fund accounts for the activities of the sewage collection system. 
 
The Water Fund accounts for the activities of the water distribution system. 
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Additionally, the Village reports the following: 
 
The nonmajor special revenue funds account for the proceeds of specific revenue sources requiring separate 
accounting because of legal or regulatory provisions or administrative requirements. The Village reports the Water 
Recreation Fund, Economic Development Corporation Fund, and Downtown Development Authority Fund as its 
nonmajor special revenue funds. 
 
Internal Service Funds account for major machinery and equipment purchases and maintenance provided to other 
departments of the Village on a cost reimbursement basis. 

During the course of operations, the Village has activity between funds for various purposes. Any residual balances 
outstanding at year end are reported as due from/due to other funds and advances to/from other funds. While these 
balances are reported in fund financial statements, certain eliminations are made in the preparation of the government-
wide financial statements. Balances between the funds included in governmental activities are eliminated so that only the 
net amount is included as internal balances in the governmental activities column. Similarily, balances between funds 
included in business-type activies (i.e., the enterprise funds) are eliminated so that only the net amount is included as 
internal balances in the business-type activities column. 

Further, certain activity occurs during the year involving transfers of resources between funds. In fund financial statements 
these amounts are reported at gross amounts as transfers in/out. While reported in fund financial statements, they are 
eliminated in the preparation of the government-wide financial statements. 

Measurement focus and basis of accounting 

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis of 
accounting. Measurement focus indicates the type of resources being measured such as current financial resources or 
economic resources. The basis of accounting indicates the timing of transactions or events for recognition in the financial 
statements. 

The government-wide financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are 
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider 
have been met. 

Governmental fund financial statements are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to 
pay liabilities of the current period. For this purpose, the Village considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as 
under accrual accounting. However, debt service expenditures, as well as expenditures related to compensated absences 
and claims and judgments, are recorded only when payment is due. General capital asset acquisitions are reported as 
expenditures in governmental funds. Issuance of long-term debt and acquisitions under capital lease are reported as other 
financing sources. 

Property taxes, state revenue sharing, sales taxes, franchise taxes, licenses, and interest associated with the current 
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Only the portion of special assessments receivable due within the current fiscal period is considered to be 
susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable and 
available only when cash is received by the Village. 

As a general rule the effect of interfund activity has been eliminated from the government-wide financial statements. 
Exceptions to this general rule are payments-in-lieu of taxes where the amounts are reasonably equivalent in value to the 

of the Village. Elimination of these charges would distort the direct costs and program revenues reported for the various 
functions concerned. 



Village of Cass City 
Notes to Financial Statements 

December 31, 2025 
 

24 

The proprietary funds are reported using the economic resources measurement focus and the accrual basis of 
accounting. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and 
expenses generally result from providing services and producing and delivering goods in connection with a proprietary 

l 
service funds are charges to customers for sales and services. The Village also recognizes as operating revenue the 
portion of tap fees intended to recover the cost of connecting new customers to the system. Operating expenses for sewer 
and water funds and the internal service funds include the cost of sales and services, administrative expenses, and 
depreciation on capital assets. All revenues and expenses not meeting this definition are reported as nonoperating 
revenues and expenses. 

When both 
first, then unrestricted resources as they are needed. 

Budgetary information 

Budgetary basis of accounting: 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles. 

Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have related encumbrances. 
Encumbrances are commitments related to unperformed (executor) contracts for goods or services (i.e., purchase orders, 
contracts, and commitments). The Village does not utilize encumbrance accounting. 

The Village follows these procedures in establishing the budgetary data reflected in the financial statements: 

1. A budget is submitted to the Council for the fiscal year commencing on January 1. The operating budget includes 
proposed expenditures and the means of financing them. The level of control for the budgets is at the functional 
level as set forth and presented as required supplementary information. 

2. Public hearings are conducted to obtain taxpayer comments. 

3. Prior to January 1, the budget is legally adopted by the Council resolution pursuant to the Uniform Budgeting and 
Accounting Act (P.A. 621 of 1978).  The Act requires that the budget be amended prior to the end of the fiscal year 
when necessary to adjust appropriations if it appears that revenues and other financing sources will be less than 
anticipated or so that expenditures will not be in excess of original estimates.  Expenditures shall not be made or 
incurred, unless authorized in the budget, or in excess of the amount appropriated.   

4. Transfers may be made for budgeted amounts between major expenditure functions within any fund; however, 
these transfers and any revisions that alter the total expenditures of any fund must be approved by the Council. 

5. The budget was amended during the year with supplemental appropriations, the last one approved prior to the year 
ended December 31st. The Village does not consider these amendments to be significant. 

Assets, liabilities, deferred outflows/inflows of resources, and net position/fund balance 

Deposits and Investments 

1. Cash and cash equivalents  Cash and cash equivalents are considered to be cash on hand, demand deposits, 
and short-term investments with a maturity of three months or less when acquired.  
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2. Investments - In accordance  with  Michigan  Compiled  Laws,  the  Village  is  authorized  to invest  in the 
following investment vehicles: 

a. Bonds,  securities,  and  other  obligations  of  the  United  States  or  an  agency  or instrumentality of 
the United States. 
 

b. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank which is a 
member of the Federal Deposit Insurance Corporation (FDIC) or a savings and loan association which 
is a member of the Federal Savings and Loan Insurance Corporation (FSLIC) or a credit union 
which is insured by the National Credit   Union  Administration  (NCUA),  but  only  if  the bank, 
savings  and  loan association, or credit union is eligible to be a depository of surplus funds belonging to 
the State under section 5 or 6 of Act No. 105 of the Public Acts of 1855, as amended, being Section 
21.145 and 21.146 of the Michigan Compiled Laws. 
 

c. Commercial  paper  rated  at  the  time  of  purchase  within  the  three  (3)  highest classifications 
established by not less than two (2) standard rating services and which matures not more than 270 days 
after the date of purchase. 
 

d. The United States government or federal agency obligations repurchase agreements. 
 

e. Bankers acceptances of United States banks. 
 

f. Mutual funds composed of investment vehicles, which are legal for direct investment by local units of 
government in Michigan. 

 
Michigan Compiled Laws allow for collateralization of government deposits, if the assets for pledging are 
acceptable to the State Treasurer under Section 3 of 1855 PA 105, MCL 21.143, to secure deposits of State 
surplus funds, securities issued by the Federal Loan Mortgage Corporation, Federal National Mortgage 
Association, or Government National Mortgage Association. 

3. Receivables and payables  
 is representative of lending/borrowing arrangement outstanding at the end of 

governmental activities and the business-type activities are reported in the government-wide financial statements 
 

 
Accounts receivable in the proprietary funds do not have an allowance for uncollectibles. Delinquent amounts are 
ultimately added to the tax roll and become a lien on the peoperty and as a consequence, no allowance is 
deemed necessary. No other significant allowances are deemed necessary.  

4. Inventories and prepaid items  Inventories are valued at cost, on a first-in, first-out basis. Inventories of 
governmental funds are recorded as expenditures when consumed rather than when purchased. Inventories and 
prepaid items of governmental funds are recorded as expenditures when consumed rather than when purchased. 
Certain payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid items in 
both government-wide and fund financial statements. 

5. Restricted assets  Certain revenue bonds of the Enterprise Funds require amounts to be set aside for a bond 
reserve. These amounts have been classified as restricted cash. See notes 13, 14, and 15 for details. 

6. Capital assets  Capital assets, which include property, plant, right to use  leased equipment (if any), and 
equipment, are reported (net of accumulated depreciation/amortization, if applicable) in the applicable 
governmental or business-type activities column in the government-wide financial statements. Capital assets are 
defined by the Village as assets with an initial individual cost of more than $5,000 and an estimated useful life in 
excess of one year. Such assets are recorded at historical cost or estimated historical cost, if purchased or 
constructed. 
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The reported value excludes normal maintenance and repairs which are essentially amounts spent in relation to 
capital assets that do not increase the capacity or efficiency of the item or extend its useful life beyond the original 
estimate. In the case of donations the Village values these capital assets at the estimated acquisition value of the 
item at the date of its donation 
 
Land and construction in progress, if any, are not depreciated. Right-to-use assets, if any, are amortized using the 
straight-line method over the shorter of the lease period or the estimated useful life. Property, plant and 
equipment are depreciated using the straight-line method over the following useful lives: 
 
Buildings 10 to 40 years 
Building improvements 10 to 40 years 
Water and sewer lines 10 to 40 years 
Vehicles 5 to 10 years 
Office equipment 5 to 10 years 
Computer equipment 5 to 10 years 
Right to use - leased equipment 5  years  
 

7. Interfund Transactions  During the course of normal operations, the Village has numerous transactions between 
funds, including expenditures and transfers of resources to provide services, construct assets, and service debt. 
The accompanying financial statements generally reflect such transactions as operating transfers. Transfers 
between governmental and proprietary funds are netted as part of the reconciliation to the government-wide 
financial statements.The General Fund records charges for administrative costs to various Village funds as 
revenue. All Village funds record these payments as operating expenditures/expenses.  
 

8. Deferred outflows/inflows of resources 
 

Deferred outflows: 
In addition to assets, the statement of financial position will sometimes report a separate section of deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. The Village has no items that qualify for this category.
 
Deferred inflows: 
In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred 
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources 
(revenue) until that time. The Village has one item that qualifies for this category. The item, unavailable revenue, 
is reported only in the governmental funds balance sheet. The governmental funds report unavailable revenue 
from receipts that are received after 60 days of year end. These amounts are deferred and recognized as inflow 
of resources in the period that the amounts become available.  

9. Net position flow assumption 

Sometimes the Village will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant 
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net position and 
unrestricted  net position in the government-wide financial statements, a flow assumption must be made about 
the order in which the resources are considered to be applied. It is the Village net 
position to have been depleted before unrestricted  net position is applied. 

10. Fund balance flow assumptions 

Sometimes the Village will fund outlays for a particular purpose from both restricted and unrestricted resources 
(the total of committed, assigned, and unassigned fund balance). In order to calculate the amounts to reported as 
restricted, committed, assigned, and unassigned fund balance in the governmental fund financial statements a 
flow assumption must be made about the order in which the resources are considered to be applied. It is the 
Village ny of the components of 
unrestricted fund balance. Further, when the components of unrestricted fund balance can be used for the same 
purpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned fund balance 
is applied last. 
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11. Fund balance policies 

Fund balance of governmental funds is reported in various categories based on the nature of any limitations 
requiring the use of the resources for specific purposes. The Village itself can establish limitations on the use of 
resources through either a commitment (committed fund balance) or an assignment (assigned fund balance).
 
The committed fund balance classification includes amounts that can be used only for the specific purposes 
determined by a formal action of the Village  highest level of decision-making authority. The Village Council is the 
highest level of decision-making authority for the Village that can, by adoption of a board action prior to the end of 
the fiscal year, commit fund balance. Once adopted, the limitation imposed by the board action remains in place 
until a similar action is taken (the adoption of another board action) to remove or revise the limitation.
 
Amounts in the assigned fund balance classification are intended to be used by the Village for specific purposes 
but do not meet the criteria to be classified as committed. The Village may also assign fund balances as it does 
when appropriating fund balance to cover a gap between estimated revenue and appropriations in the 

ropriated budget. Unlike commitments, assignments generally only exist temporarily. In 
other words, an additional action does not normally have to be taken for the removal of an assignment. 
Conversely, as discussed above, an additional action is essential to either remove or revise a commitment. 
 

12. Leases 
 
Lessee: The Village is a lessee for a noncancelable lease of equipment. The Village recognizes a lease liability 
and an intangible right-to-us lease asset in the government-wide financial statements.  
 
At the commencement of a lease, the Village initially measures the lease liability at the present value of payments 
expected to be made during the lease term. Subsequently, the lease liability is reduced by the principal portion of 
lease payments made. The lease asset is initially measured as the initial amount of the lease liability, adjusted for 
lease payments made at or before the lease commencement date, plus certain initial direct costs. Subsequently, 
the lease asset is amortized on a straight-line basis over its useful life.  
 
Key estimates and judgements related to leases include how the Village determines (1) the discount rate it uses 
to discount the expected lease payments to present value, (2) lease term, and (3) lease payments. 

 

 The Village uses the interest rate charged by the lessor as the discount rate. When the interest rate 
charged by the lessor is not provided, the Village generally uses its estimated incremental borrowing rate 
as the discount rate for leases 

 The lease term includes the noncancelable period of the lease. Lease payments included in the 
measurement of the lease liability are composed of fixed payments and purchase option price that the 
Village is reasonably certain to exercise.  
 

The Village monitors changes in circumstances that would require a remeasurement of its lease and will 
remeasure the lease asset and liability if certain changes occur that are expected to significantly affect the 
amount of the lease liability.  
 
Lease assets are reported with other capital assets and lease liabilities are reported with long-term obligations on 
the statement of net position.  

Revenues and expenditures/expenses 

1. Program revenues 
 
Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or 
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including 
special assessments. Internally dedicated resources are reported as general revenues rather than as program 
revenues. Likewise, general revenues include all taxes. 
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2. Property taxes 
 
All trade and property tax receivables are shown as net of allowance for uncollectible amounts. Property taxes are 
levied on each January 1st on the taxable valuation of property as of the preceding December 31st. Taxes are 
considered delinquent on March 1st of the following year, at which time penalties and interest are assessed. 
 
The 2025 taxable valuation of the Village totaled $69,667,120, on which ad valorem taxes consisted of 12.2246 
mills for operating purposes, 4.8822 mills for street purposes, and .68 mills for promotion purposes. This resulted 
in $755,659 for operating expenses, $301,788 for street expenses, and $42,029 for promotion expenses, 
exclusive of any Michigan Tax Tribunal or Board of Review adjustments. 

3. Compensated absences  
but unused paid time off (PTO), which will be paid to employees upon use of such time within a designated 
period. All PTO is accrued when earned in the government-wide and proprietary fund financial statements. A 
liability for these amounts is reported in governmental funds only if they have matured, for example, as a result of 
employee resignations and retirements.  

4. Long-term obligations  In the government-wide financial statements, and proprietary fund types in the fund 
financial statements, long-term debt and other long-term obligations are reported as liabilities in the applicable 
governmental activities, business-type activities, or proprietary fund type statement of net position. Bond 
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest method. 
Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs are reported as 
expenses in the year which they are incurred. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as 
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures. 
 

5. Use of estimates - The process of preparing financial statements in conformity with accounting principles 
generally accepted in the United States of America requires the use of estimates and assumptions regarding 
certain types of assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues, and 
expenditures. Such estimates primarily relate to unsettled transactions and events as of the date of the financial 
statements. Accordingly, upon settlement, actual results may differ from estimated amounts. 
 

6. Proprietary funds operating and nonoperating revenues and expenses  Proprietary funds distinguish operating 
revenues and expenses from nonoperating items. Operating revenues and expenses generally result from 
providing services and producing and delivering goods in connection with a 
operations. The principal operating revenues of the water and sewer funds are charges to customers for sales 
and services. Operating expenses for enterprise funds include the cost of sales and services, administrative 
expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are reported 
as nonoperating revenues and expenses.  

NOTE 2 - CASH & INVESTMENTS 
As of December 31, 2025, the Village had deposits and investments subject to the following risks:  

Custodial credit risk - deposits  
deposits may not be returned to it. The Village does not have a policy for custodial credit risk. However, the Village strives 
to reduce its exposure to custodial credit risk when possible. As of year end, $943,079 
$4,536,802 was exposed to custodial credit risk because it was uninsured and uncollateralized. The carrying value on the 
books for deposits at the end of the year was $4,530,868 and $520 for imprest cash on hand. 

Custodial credit risk  investments  For an investment, this is the risk that, in the event of the failure of the counterparty, 
the Village will not be able to recover the value of its investments or collateral securities that are in the possession of an 
outside party. There were no investments held at year end. 
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The Village will minimize custodial credit risk, which is the risk of loss due to the failure of the security issuer or backer, by; 
limiting investments to the types of securities allowed by law; and pre-qualifying the financial institutions, broker/dealers, 
intermediaries and advisors with which the Village will do business. 

Interest rate risk  In accordance with its investment policy, the Village will minimize interest rate risk, which is the risk that 
the market value of securities in the portfolio will fall due to changes in market interest rates, by; structuring the investment 
portfolio so that securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell 
securities in the open market; and, investing operating funds primarily in shorter-term securities, liquid asset funds, money 
market mutual funds, or similar investment pools and limiting the average maturity in accordance with the Village 
requirements. 

Concentration of credit risk  The Village will minimize concentration of credit risk, which is the risk of loss attributed to the 

potential losses from any one type of security of issuer will be minimized. 

Foreign currency risk. The Village is not authorized to invest in investments which have this type of risk. 

Fair value measurement - The Village is required to disclose amounts within a framework established for measuring fair 
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure 
fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). The three levels 
of the fair value hierarchy are described as follows: 

Level 1: Quoted prices in active markets for identical securities. 

Level 2: Prices determined using other significant observable inputs. Observable inputs are inputs that other market 
participants may use in pricing a security. These may include prices for similar securities, interest rates, prepayment 
speeds, credit risk and others. 

Level 3: Prices determined using significant unobservable inputs. In situations where quoted prices or observable inputs 
are unavailable or deemed less relevant, unobservable inputs may be used. Unobservable inputs reflect the Village's own 
assumptions about the factors market participants would use in pricing an investment and would be based on the best 
information available. 

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of any input 
that is significant to the fair value measurement. Valuation techniques used need to maximize the use of observable 
inputs and minimize the use of unobservable inputs.  

The Village does not have any investments subject to the fair value measurement. 

 

 Governmental 
Activities 

 Business-type 
Activities  Total 

Cash and cash equivalents 2,102,334 $     2,248,829 $      4,351,163 $      

Restricted cash and cash equivalents -                 180,225           180,225           
(See notes 13, 14 & 15 for details) 
Total primary government 2,102,334 $     2,429,054 $      4,531,388 $      

 

The breakdown between deposits and investments is as follows: 

 Primary Government 
Bank deposits (checking and savings accounts, 
money markets and certificates of deposit) 4,530,868 $                 

Petty cash and cash on hand 520                             

4,531,388 $                 
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NOTE 3 - UNAVAILABLE & UNEARNED REVENUE 
Governmental funds and proprietary funds defer revenue recognition in connection with resources that have been 
received, but not earned. At the end of the current fiscal year, unearned revenues consisted of $22,390 of rental income, 
energy credits, and grants received prior to meeting earning requirements. 

Governmental funds report deferred inflows of resources in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the various 
components of deferred inflows of resources reported in governmental funds were as follows:  

Unavailable 
Governmental funds 

Miscellaneous receivable 2,378 $        
2,378 $        

 

NOTE 4 - CAPITAL ASSETS 
Capital assets activity of the primary government for the current year was as follows: 

Beginning Balance 
 Additions/ 

Reclassif ications 
 Deletions/ 

Reclassif ications Ending Balance 
Governmental activities 

Assets not being depreciated 

Land 571,354 $              -$                        21,949 $              549,405 $           
Total assets not being depreciated 571,354                 -                          21,949                 549,405              

Assets being depreciated/amortized 

Land improvements 869,193                 -                          -                         869,193              

Infrastructure 10,630,028            173,787                -                         10,803,815         

Buildings, additions and improvements 743,511                 -                          -                         743,511              

Machinery and equipment 2,287,227              286,045                107,757               2,465,515           

Right to use - machinery and equipment 20,581                   -                          -                         20,581                

Total assets being depreciated/amortized 14,550,540            459,832                107,757               14,902,615         

Less accumulated depreciation/amortization for 

Land improvements 493,320                 38,641                  531,961              

Infrastructure 8,657,824              238,718                8,896,542           

Buildings, additions and improvements 681,410                 10,923                  692,333              

Machinery and equipment 1,731,692              103,178                107,757               1,727,113           

Right to use - machinery and equipment 6,174                     4,116                    10,290                

Total accumulated depreciation/amortization 11,570,420            395,576                107,757               11,858,239         

Net assets being depreciated/amortized 2,980,120              64,256                  -                         3,044,376           

Governmental activities capital assets, net 3,551,474 $           64,256 $               21,949 $              3,593,781 $        
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Beginning Balance 
 Additions/ 

Reclassif ications 
 Deletions/ 

Reclassif ications Ending Balance 

Business-type activities 

Capital assets not being depreciated 

Construction in progress 569,038 $              1,537,552 $          -$                   2,106,590 $        

Total capital assets not being depreciated 569,038                 1,537,552             -                     2,106,590           

Capital assets being depreciated 

Buildings, additions and improvements 3,232,406              -                          -                         3,232,406           

Machinery and equipment 182,084                 -                          -                         182,084              

Water system 4,981,600              6,500                    -                         4,988,100           

Sew er system 4,597,168              -                          -                         4,597,168           

Total capital assets being depreciated 12,993,258            6,500                    -                         12,999,758         

Less accumulated depreciation for 

Buildings, additions and improvements 2,665,096              -                          -                         2,665,096           

Machinery and equipment 182,084                 -                          -                         182,084              

Water system 2,045,628              146,826                -                         2,192,454           

Sew er system 4,445,097              108,724                -                         4,553,821           

Total accumulated depreciation 9,337,905              255,550                -                         9,593,455           

Net capital assets being depreciated 3,655,353              (249,050)              -                         3,406,303           

Business-type capital assets, net 4,224,391 $           1,288,502 $          -$                       5,512,893 $        

Depreciation expense was charged to programs of the primary Village as follows: 

General government 67,807 $     
Public safety 78,898       
Public works 113,436      
Community and economic development 10,773       
Recreation and culture 45,945       
Capital assets held by the government's internal service funds 78,717       

Total governmental activities 395,576      

Business-type activities 
Sewer 108,724      
Water 146,826      

Total business-type activities 255,550      

Total primary government 651,126$   
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NOTE 5 - INTERFUND PAYABLES AND RECEIVABLES 
The outstanding balances between funds result mainly from the time lag between the dates that 1) interfund goods and 
services are provided or reimbursable expenditures occur, 2) transactions are recorded in the accounting system, and 3) 
payments between funds are made. 

Fund 

 Interfund 

Payable 

 Interfund 

Receivable 

Governmental Funds 

General Fund 5,625 $       

Proprietary Funds 
Water 5,625 $        600             
Sewer 600             

Total 6,225 $        6,225 $       
 

NOTE 6 - TRANSFERS 
Tranfers are used to move unrestricted general fund revenues to finance various programs that the Village must account 
for in other funds in accordance with budgetary authorizations, including amounts provided as subsidies or matching 
funds for various grant programs.  

During the year ended December 31, 2025, the DDA Fund received transfers from General Fund in the amount of 
$13,500 to subsidize operations. 

NOTE 7 - LONG-TERM DEBT 
The Village issues bonds to provide for the acquisition and construction of major capital projects. General obligation 
bonds are direct obligations and pledge the full faith and credit of the government. Installment purchase agreements are 
also general obligations of the government. Other long-term obligations include compensated absences. Compensated 
absences are typically liquidated with funds from the General Fund, Sewer Fund and Water Fund.  

 
Revenue Bonds and 

notes from direct 
borrowings and direct 

placements 
Compensated 

absences * Total 
GOVERNMENTAL ACTIVITIES: 
Balance January 1, 2025 165,331 $                 17,925 $       183,256 $    
Additions -                             127              127             
Deletions (48,455)                    -              (48,455)        
Balance December 31, 2025 116,876                    18,052          134,928       
Due within one year 16,418                     18,052          34,470         
Due in more than one year 100,458 $                 -$            100,458 $    

BUSINESS-TYPE ACTIVITIES: 
Balance January 1, 2025 2,213,131 $              9,001 $         2,222,132 $ 
Additions 594,194                    5,830            600,024       
Deletions (88,000)                    -                  (88,000)        
Balance December 31, 2025 2,719,325                 14,831          2,734,156    
Due within one year 231,000                    14,831          245,831       
Due in more than one year 2,488,325 $              -$                2,488,325 $ 

 
 

*The change in compensated absences is presented as a net change. 



Village of Cass City 
Notes to Financial Statements 

December 31, 2025 
 

33 

Significant details regarding outstanding long-term debt (including current portion) are presented below: 

GOVERNMENTAL ACTIVITIES: 

Notes from direct borrowings and direct placements: 

Bank loan dated June 5, 2024 (secured by properties) for the payoff of land 
contracts on buildings. Due in monthly installments of $524 through June 5, 
2039, interest at 5.95%. 58,008 $          

Bank loan dated January 13, 2023, for the payoff of Hillaker/Doerr property. 
Due in monthly installments of $1,125 through December 13, 2032, interest 
at 5.5% 46,700             

Office equipment lease due in monthly installments of $395 due through 
October 2, 2028 with an implied interest rate of 8.25% 12,168             

Total notes from direct borrowings and direct placements 116,876           

Compensated absences 18,052             

Total governmental activities long-term obligations 134,928 $         

BUSINESS-TYPE ACTIVITIES 

Revenue bonds: 

USDA Water Supply System Revenue Bond, Series 2020 (secured by 
revenue stream of the system) due in annual installments of $ 0 to $43,000 
through October 1, 2058, interest at 1.75%. 1,050,131 $      

Water Supply System Revenue Refunding Bonds, Series 2021 (secured by 
revenue stream of the system) due in annual installments of $16,000 to 
$94,500 through April 1, 2039, interest at 2.5%. 1,075,000         

USDA Sewage Collection System Revenue Bond, Series 2025 (secured by 
revenue stream of the system) due in annual installments of $140,000 to 
$297,000 through October 1, 2065, interest at 2.00%. 594,194           

Total business-type activity revenue bonds 2,719,325         

Compensated absences 14,831             

Total business-type activities long-term obligations 2,734,156 $      
 

The business-type activities USDA Revenue bond and Revenue Refunding bond are secured by specific revenue 
streams. All other debt is secured by the full faith and credit of the Village. All outstanding debt of the Village is direct 
borrowing or direct placement debt.  

outstanding notes from direct borrowings and direct placements related to governmental activities of 
$116,876 and business-type activities of $2,719,325 contains provisions that in the event of default, (1) unable to make 
principle or interest payments (2) false misrepresentation is made to the lender (3) become insolvent or make an 
assignment for the benefit of its creditors (4) if the lender at any time in good faith believes that the prospect of payment of 
any indebtedness is impaired. Upon the occurrence of any default event, the outstanding amounts, including interest may 
become immediately due and payable.  
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Annual debt service requirements to maturity for the above obligations are as follows: 

YEAR ENDING 
DECEMBER 31, 

Principal Interest Principal Interest Total 
2026 16,418 $       6,365 $      89,000 $      44,441 $      156,224 $    
2027 17,662          5,242         89,000         42,396        154,300       
2028 17,444          4,037         94,000         40,288        155,769       
2029 14,544          3,046         95,000         38,118        150,708       
2030 9,317            2,586         95,000         35,931        142,834       

2031-2035 22,223          9,242         518,000       144,800       694,265       
2036-2040 19,268          2,043         496,000       82,307        599,618       
2041-2045 -                  -               159,000       51,327        210,327       
2046-2050 -                  -               173,000       36,959        209,959       
2051-2055 -                  -               188,000       21,296        209,296       

2056-2060 -                  -               129,131       4,830          133,961       
116,876        32,561       2,125,131    542,693       2,817,261    

Compensated absences 18,052          -               14,831         -                32,883        
134,928 $     32,561 $     2,139,962 $ 542,693 $    2,850,144 $ 

GOVERNMENTAL              
ACTIVITIES 

NOTES FROM DIRECT 
BORROWINGS AND DIRECT 

PLACEMENTS REVENUE BONDS* 

BUSINESS-TYPE ACTIVITIES 

*Outstanding principal and interest on the 2025 USDA Sewage Collection System Revenue Bonds have been excluded 
from the schedule above because the loans have not been drawn in full. The amortization schedule will be determined at 
the completion of the project. 

 
 

NOTE 8 - RISK MANAGEMENT 
The Village is exposed to various risks of loss related to property loss, torts, errors and omissions and employee injuries 

insurance for all claims. Settled claims relating to the commercial insurance have not exceeded the amount of insurance 
coverage in 2025 or any of the past three fiscal years. 

There are claims and legal actions pending against the Village which are either partially or fully covered by insurance. The 
Village is defending against these actions. In the opinion of Village management, the ultimate amount of loss, if any, 

statements.  

NOTE 9 - EMPLOYEE RETIREMENT AND BENEFIT SYSTEMS 

PLAN DESCRIPTION: 
The Village has instituted a defined contribution pension plan covering all full-time Village of Cass City employees 
who choose to belong to the plan. It is administered by Michigan Employees stem (MERS). The plan 
has been adopted under the provisions of 401(a) of the Internal Revenue Code.  
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A defined contribution pension plan provides pension benefits in return for services rendered, provides an individual 
account for each participant, and specifies how contributions to the individual's account are to be determined 
instead of specifying the amount of benefits the individual is to receive. Under a defined contribution pension plan, 
the benefits a participant will receive depend solely on the amount contributed to the participant's account, the 
returns earned on the investments of those contributions, and forfeitures of other participants benefits that may be 
allocated to such participant's account. The plan allows the employer to contribute up to 10% of the participating 
employee's gross wages, with tiered vesting. In addition, plan members can contribute up to 4% of their annual 
wages to the plan. During the most recent plan year, the Village's required and actual contribution is equal to an 
amount of the year ended December 31, 2025, the Village 
contributed $117,900 to the plan and plan members also contributed $47,160. Pension expense for the fiscal year 
ended December 31, 2025 was $117,900. 

NOTE 10 - DEFERRED COMPENSATION PLAN 
The Village Council offers all Village of Cass City employees a deferred compensation plan created in accordance with 
the Internal Revenue Code, Section 457. The assets of the plans were held in trust, (custodial account or annuity 
contract) as described in IRC Section 457 (g) for the exclusive benefit of the participants (employees) and their 
beneficiaries. The custodian thereof for the exclusive benefit of the participants holds the custodial account for the 
beneficiaries of this Section 457 plan, and the assets may not be diverted to any other use. The Administrators are agents 
of the employer for purposes of providing direction to the custodian of the custodial account from time to time for the 
investment of the funds held in the account, transfer of assets to or from the account and all other matters. In accordance 
with the provisions of GASB Statement 32, plan balances and activities are not reflected in Village of Cass City's financial 
statements. 

NOTE 11 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS 

General Information About the Plan 
Plan administration. The Village of Cass City administers a single-
The Plan provides health insurance benefits to one employee, which is funded on the pay-as-you-go basis. In accordance 
with Village policy, the eligible employee receives healthcare benefits through premium coverage from age 60 to 65 if they 
retire with 10 years of service.  

Plan membership. At December 31, 2025, Plan membership consisted of the following: 

Inactive plan members currently receiving benefit payments  0 
Active plan members        1  
Total membership       1 

Benefits provided. The Village Council has the authority to establish or amend benefit terms, to determine the types of 
benefits provided through the Plan, and to determine the classes of plan members covered. The Village closed the plan to 
new entrants, but provided health insurance benefits for one eligible retiree until their death in 2025 and one active 
employe is eligible. The benefit terms provide for payment of 100% of health insurance premiums from age 60 to 65 if 
they retire with 10 years of service.  

Contributions. The contribution requirements of Plan members and the Village are established and may be amended by 
the Village Council. The required contribution is based on projected pay-as-you-go financing requirements. The total 
contributions paid for 2025 were $1,817. 

Assumptions. The total OPEB liability was determined by a valuation using the alternative measurement method as of 
December 31, 2025, using the following assumptions (which were determined by management utilizing the best 
information available), applied to all periods included in the measurement, unless otherwise specified: 

Inflation rate  Implicit in premium 

Salary increases  Not applicable because benefit is not based on salary. 
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Investment rate of return  Not applicable because plan is not pre-funded 

Healthcare cost trend rate  The expected rate of increase in healthcare insurance premiums was based on projections 
nitial rate decrease of 6.0 percent was used for 2018, and no material change 

anticipated each year following.  

Retirement age for active employees  Assumed age of 63. 

Marital status  Not applicable because of no benefits provided to spouse. 

Mortality  Life expectancies were based on mortality tables from the Social Security Administration (SSA). The 2021 SSA 
Actuarial Life Table for males was used. 

Health insurance premiums  The 2025 health insurance premium for the member was used as the basis for calculation 
of the present value of total benefits to be paid. 

Probability of accepting benefits  Based on the historical participation rate, a probability rate of accepting benefits of 
100% was utilized. 

Discount Rate. The discount rate used to measure the total OPEB liability was 4.43%. Because the Plan does not have a 
dedicated OPEB trust, there are no assets projected to be sufficient to make projected future benefit payments of current 
plan members. Projected benefits were discounted at a discount rate reflecting a 20 year AA/Aa tax-exempt municipal 
bond yield. A single equivalent discount rate that yields the same present value of benefits is calculated. This discount 
rate is used to determine the total OPEB liability. 

Changes in the Total OPEB Liability 

The components of the change in the total OPEB liability are summarized as following: 

Balance at December 31, 2024 10,500 $         

Changes for the year: 
Service cost and interest 14,438            

Net change 14,438            

Balance at December 31, 2025 24,938 $         

 
Sensitivity of the total OPEB liability to changes in the discount rate. The following presents the total OPEB liability of the 
Village, calculated using the discount rate of 4.43 
calculated using a discount rate that is 1% lower (3.43%) or 1% higher (5.43%) than the current rate: 

Current 
1% Decrease Discount Rate 1% Increase 

(3.43%) (4.43%) (5.43%) 

25,065 $             24,938 $             24,810 $             
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Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The following presents the total OPEB 
liability of the Village, calculated using the healthcare cost trend rate of a 0% decrease for 2025, as well as what the 

healthcare cost trend rate that is 1% lower or 1% higher 
than the current rate: 

Current 
Healthcare Cost 

Trend Rate 
1% Decrease (0% change) 1% Increase 

24,688 $             24,938 $             25,187 $             

 

OPEB Expense and Payable to Plan 

For the year ended December 31, 2025, the Village recognized an increase in OPEB expense of $14,438. At December 
31, 2025, the Village had no amounts payable for contributions to the Plan. 

NOTE 12  COMMITMENTS AND CONTINGENCIES  
Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies. Any 
disallowed claims, including amounts already collected, may constitute a liability of the applicable funds. The amount, if 
any, of expenditures that may be disallowed by the grantor cannot be determined at this time although the Village believes 
such amounts, if any, would be immaterial. 

In 2023, the Village entered into a contractual agreement for professional services with Fishbeck related to wastewater 
treatment plant improvements, on an hourly basis not to exceed $1,650,000 that was not completed at December 31, 
2025. As of December 31, 2025, approximately $989,080 of design costs have been capitalized as construction in 
progress in the financial statements on this agreement. 

In 2025, the Village entered into a contractual agreement with RCL Construction Co. Inc. related to wastewater treatment 
plant improvements. As of December 31, 2025, approximately $1,117,511 of construction costs have been capitalized as 
construction in progress in the financial statements on this agreement. The contractual commitment outstanding at 
December 31, 2025 was approximately $12,952,865. The project is expected to be completed in 2027. 

NOTE 13 - USDA RESERVE FOR REPAIR, REPLACEMENTS AND IMPROVEMENT (RRI) 
The 2020 agreement covering the bond payable to USDA Rural Development requires that the Village accumulate at a 
rate of not less than $12,560 annually to a reserve account for the life of the loan. The following summarizes the 
transactions in the reserve for RRI for the year ended December 31: 

2025 2024 
2020 Series 2020 Series 

Beginning Balance 50,240 $        37,680 $          
Additions 12,560           12,560            

Ending Balance 62,800 $        50,240 $          
 

At December 31, 2025 and 2024, the reserve for RRI was in compliance with the minimum balance as set forth by Rural 
Development. 
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NOTE 14  USDA RESERVE FOR BOND 
The 2020 agreement covering the bond payable to USDA Rural Development requires that the Village accumulate at a 
rate of not less than $4,585 annually to a reserve account until the account reaches the sum of $45,850. The following 
summarizes the transactions in the reserve for bond for the year ended December 31: 

2025 2024 
2020 Series 2020 Series 

Beginning Balance 18,340 $          13,755 $            
Additions 4,585               4,585                

Ending Balance 22,925 $          18,340 $            
 

At December 31, 2025 and 2024, the reserve for bond was in compliance with the minimum balance as set forth by Rural 
Development.  

NOTE 15  FIRST MERCHANT BANK BOND RESERVE 
As stated in the bond agreement, the Village utilized $94,500 of the total released from the 2006 Bond Reserve account to 
establish the 2021 Bond Reserve Account. The balance of the 2021 Bond Reserve was $94,500 at December 31, 2025 
and December 31, 2024.  

NOTE 16  TAX ABATEMENTS 

INDUSTRIAL FACILITIES EXEMPTION 
boundaries entered into property tax abatement agreements with local business under 

the Plant Rehabilitation and Industrial Development Districts Act, (known as the Industrial Facilities Exemption) PA 198 of 
1974, as amended. An Industrial Facilities Tax Exemption (IFT) certificate entitles the facility to exemption from ad 
valorem real and/or personal property taxes for a term for 1-12 years as determined by the local unit of government. The 
IFT on new plant and new industrial property is computed at 50% of the taxes levied. The municipalities can elect to 
freeze the taxable values for rehabilitation properties.  

For the year ended December 31, 2025 
$18,331 under this program.  

NOTE 17  CHANGE IN ACCOUNTING PRINCIPLE 

For the year ended December 31, 2025, the Village implemented the following new pronouncements: GASB Statement 
No. 102,  Certain Risk Disclosures. 

Summary: 

In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures. This Statement requires a 
government to assess whether a concentration or constraint makes the government vulnerable to the risk of substantial 
impact. Additionally, this Statement requires a government to assess whether an event or events associated with a 
concentration or constraint that could cause the substantial impact have occurred, have begun to occur, or are more likely 
than not to begin to occur within 12 months of the date the financial statements are issued. If a government determines 
that those criteria for disclosure have been met for a concentration or constraint, it should disclose information in notes to 
financial statements in sufficient detail to enable users of financial statements to understand the nature of circumstances 
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NOTE 18  UPCOMING ACCOUNTING PRONOUNCEMENTS 

In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements.  This Statement 
establishes new accounting and financial reporting requirements - or modifies existing requirements - related to the 
following: 

 on and analysis (MD&A); 
o Requires that the information presented in MD&A be limited to the related topics discussed in five specific 

sections: 
1)Overview of the Financial Statements, 
2)Financial Summary, 
3)Detailed Analyses, 
4)Significant Capital Asset and Long-Term Financing Activity, 
5)Currently Known Facts, Decisions, or Conditions; 

o Stresses detailed analyses should explain why balances and results of operations changed rather than simply 
presenting the amounts or percentages by which they changed; 

o Removes the requirement for discussion of significant variations between original and final budget amounts 
and between final budget amounts and actual results; 

 Unusual or infrequent items; 
 Presentation of the proprietary fund statement of revenues, expenses, and changes in fund net position; 
o Requires that the proprietary fund statement of revenues, expenses, and changes in fund net position 

continue to distinguish between operating and nonoperating revenues and expenses and clarifies the 
definition of operating and nonoperating revenues and expenses; 

o Requires that a subtotal for operating income (loss) and noncapital subsidies be presented before reporting 
other nonoperating revenues and expenses and defines subsidies; 

 Information about major component units in basic financial statements should be presented separately in the 
statement of net position and statement of activities unless it reduces the readability of the statements in which 
case combining statements of should be presented after the fund financial statements; 

 Budgetary comparison information should include variances between original and final budget amounts and 
variances between final budget and actual amounts with explanations of significant variances required to 
be presented in the notes to RSI. 
 

The Village is currently evaluating the impact this standard will have on the financial statements when adopted during the 
2026 fiscal year.  

In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets.  This Statement requires 
certain types of capital assets to be disclosed separately in the capital assets note disclosures required by Statement No. 
34.  Lease assets recognized in accordance with Statement No. 87, Leases, and intangible right-to-use assets recognized 
in accordance with Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements, should be disclosed separately by major class of underlying asset in the capital assets note disclosures.  
Subscription assets recognized in accordance with Statement No. 96, Subscription-based Information Technology 
Arrangements, also should be separately disclosed.  In addition, this Statement requires intangible assets other than 
those three types to be disclosed separately by major class.  This Statement also requires additional disclosures for 
capital assets held for sale.  The Village is currently evaluating the impact this standard will have on the financial 
statements when adopted during the 2026 fiscal year. 

In December 2025, the GASB issued Statement No. 105, Subsequent Events. This Statement clarifies the subsequent 
events that constitute recognized and nonrecognized events and establishes specific note disclosure requirements for 
nonrecognized events. The Village is currently evaluating the impact this standard will have on the financial statements 
when adopted during the 2027 fiscal year.  
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Variance with 
Original Final Actual Final Budget

Revenues 
Taxes 

Property taxes 849,583 $       869,319 $         797,688 $       (71,631) $           

Penalties and interest 262                 262                  1,448              1,186                 

Administration fee 11,000            11,000             11,310            310                    

State revenue sharing and other state revenue 392,577          393,104           338,434          (54,670)              

State grants 168,900          175,557           169,198          (6,359)                

Local contributions 88,000            89,045             70,176            (18,869)              

Charges for services 324,185          306,833           283,912          (22,921)              

Fines and forfeitures 5,140              5,476               4,039              (1,437)                

Interest income 15,000            15,000             14,686            (314)                   

Administration fee revenue 219,611          219,632           211,811          (7,821)                

Other revenue -                     -                      5,926              5,926                 

Total revenues 2,074,258       2,085,228        1,908,628       (176,600)            

Expenditures 

Current: 

General government 

Village council 8,008              14,008             11,134            2,874                 

Manager 168,192          165,998           162,605          3,393                 

Clerk 203,043          203,043           185,769          17,274               

Audit 20,500            24,458             22,898            1,560                 

Fiscal services 105,088          115,424           116,878          (1,454)                

Elections 107                 107                  -                    107                    
Buildings and grounds 38,013            38,013             31,305            6,708                 

Total general government 542,951          561,051           530,589          30,462               

Public safety 
Police 713,372          715,172           686,877          28,295               

Total public safety 713,372          715,172           686,877          28,295               

Public works 
Department of public works 265,000          265,000           171,990          93,010               

Total public works 265,000          265,000           171,990          93,010               

Community and economic development 

Zoning 71,732            71,732             46,799            24,933               

Total community and economic development 71,732            71,732             46,799            24,933               

Recreation and culture 

Parks and recreation 509,889          452,454           401,128          51,326               

Total recreation and culture 509,889          452,454           401,128          51,326               

Debt service 

Principal retirement 4,341              2,041               3,574              (1,533)                

Interest and fiscal charges 1,473              3,773               1,166              2,607                 

Total debt service 5,814              5,814               4,740              1,074                 

Total expenditures 2,108,758       2,071,223        1,842,123       229,100             

Excess of revenues over (under) expenditures (34,500)           14,005             66,505            52,500               

Other financing sources (uses) 

Transfers out (13,500)           (13,500)            (13,500)           -                       

Total other financing sources (uses) (13,500)           (13,500)            (13,500)           -                       

Net change in fund balances (48,000) $        505 $               53,005            52,500 $            

Fund balance - beginning of year 588,286          

Fund balance - end of year 641,291 $       

Budgeted Amounts 

Year Ended December 31, 2025 

VILLAGE OF CASS CITY 
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Budgetary Comparison Schedule 
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Variance with 
Original Final Actual Final Budget

Revenues 
Taxes 30,639 $       31,392 $         32,490 $        1,098 $             
Other state grants 403,071        408,071          398,641         (9,430)              
Interest income 7,280            12,280            18,887           6,607                
Other revenue 6,968            6,968              -                    (6,968)              

Total revenues 447,958        458,711          450,018         (8,693)              

Expenditures 
Current 

Public works 385,115        400,868          225,771         175,097            

Total expenditures 385,115        400,868          225,771         175,097            

Net change in fund balances 62,843 $       57,843 $         224,247         166,404 $         

Fund balance - beginning of year 459,418         

Fund balance - end of year 683,665 $      

Budgeted Amounts 

Year Ended December 31, 2025 

VILLAGE OF CASS CITY 
Required Supplementary Information 

Budgetary Comparison Schedule 
Major Street Fund 
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Variance with 
Original Final Actual Final Budget

Revenues 
Taxes 268,226 $      271,884 $     292,217 $    20,333 $          
Other state grants 239,068         244,068        220,308       (23,760)            
Interest income 10,400           15,200          18,668         3,468               
Other revenue 2,726             2,726            -                  (2,726)              

Total revenues 520,420         533,878        531,193       (2,685)              

Expenditures 
Current 

Public works 850,796         864,254        592,008       272,246          

Total expenditures 850,796         864,254        592,008       272,246           

Net change in fund balances (330,376) $     (330,376) $    (60,815)        269,561 $        

Fund balance - beginning of year 569,145       

Fund balance - end of year 508,330 $    

Budgeted Amounts 

Year Ended December 31, 2025 

VILLAGE OF CASS CITY 
Required Supplementary Information 

Budgetary Comparison Schedule 
Local Street Fund 

42 



2
02

5 
2

0
24

 
2

02
3 

2
02

2 
2

0
21

 
2

02
0 

20
1

9 
2

0
1

8 

T
o

ta
l O

P
E

B
 li

a
bi

lit
y 

S
e

rv
ic

e 
co

st
 a

n
d

 in
te

re
st

 
14

,4
3

8 
$

   
  

(3
0

) 
$

   
   

   
  

(6
1

8)
 

$
   

   
   

  
(2

8,
0

1
5

) 
$

   
   

 
4

77
 

$
   

   
   

   
3

,3
06

 
$

   
   

   
(7

,3
88

) 
$

   
   

 
(3

,6
5

9
) 

$
   

   
 

N
e

t c
h

an
g

e 
in

 to
ta

l O
P

E
B

 li
a

bi
lit

y 
1

4,
43

8 
   

   
 

(3
0

) 
   

   
   

   
 

(6
1

8)
 

   
   

   
   

 
(2

8,
0

1
5

) 
   

   
  

 
4

77
 

   
   

   
   

  
3

,3
06

 
   

   
   

  
(7

,3
88

) 
   

   
   

 
(3

,6
5

9
) 

   
   

   
 

T
o

ta
l O

P
E

B
 li

a
bi

lit
y,

 b
e

g
in

n
in

g 
o

f 
ye

ar
 

1
0,

50
0 

   
   

 
1

0
,5

30
 

   
   

 
1

1,
14

8 
   

   
  

 
3

9
,1

63
 

   
   

   
 

3
8

,6
86

 
   

   
   

3
5

,3
80

 
   

   
   

4
2

,7
68

 
   

   
   

4
6

,4
27

 
   

   
   

T
o

ta
l O

P
E

B
 li

a
bi

lit
y,

 e
n

d
 o

f y
e

a
r 

2
4,

93
8 

$
   

  
1

0,
50

0
$

   
  

1
0,

53
0

$
   

   
 

1
1,

14
8 

$
   

   
  

3
9,

16
3

$
   

   
 

3
8,

68
6 

$
   

   
 

3
5,

38
0 

$
   

   
 

4
2,

76
8 

$
   

   
 

P
la

n 
fid

uc
ia

ry
 n

e
t p

os
iti

on
 

C
o

nt
ri

b
u

tio
n

s-
e

m
p

lo
ye

r 
1

,8
1

7 
$

   
   

 
3

,6
54

 
$

   
   

 
3

,6
5

4 
$

   
   

   
3,

8
8

1 
$

   
   

   
 

1
0

,1
27

 
$

   
   

 
9

,9
56

 
$

   
   

   
9

,2
89

 
$

   
   

   
9

,1
99

 
$

   
   

   
B

e
n

ef
it 

p
ay

m
e

nt
s 

(1
,8

1
7)

 
   

   
  

(3
,6

54
) 

   
   

 
(3

,6
5

4)
 

   
   

   
 

(3
,8

8
1

) 
   

   
   

  
(1

0
,1

27
) 

   
   

 
(9

,9
56

) 
   

   
   

 
(9

,2
89

) 
   

   
   

 
(9

,1
9

9
) 

   
   

   
 

N
e

t c
h

an
g

e 
in

 p
la

n 
fid

uc
ia

ry
 n

et
 p

os
iti

on
 

- 
   

   
   

   
   

  
- 

   
   

   
   

   
  

- 
   

   
   

   
   

   
 

- 
   

   
   

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

P
la

n 
fid

uc
ia

ry
 n

e
t p

os
iti

on
 b

e
gi

n
n

in
g 

- 
   

   
   

   
   

  
- 

   
   

   
   

   
  

- 
   

   
   

   
   

   
 

- 
   

   
   

   
   

   
   

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

P
la

n 
fid

uc
ia

ry
 n

e
t p

os
iti

on
 e

n
di

n
g 

- 
$

   
   

   
   

   
- 

$
   

   
   

   
   

- 
$

   
   

   
   

   
  

- 
$

   
   

   
   

   
   

-
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

V
ill

ag
e

 n
et

 O
P

E
B

 (
a

ss
et

) 
/ l

ia
b

ili
ty

 
2

4,
93

8 
$

   
  

1
0,

50
0

$
   

  
1

0,
53

0
$

   
   

 
1

1,
14

8 
$

   
   

  
3

9,
16

3
$

   
   

 
3

8,
68

6 
$

   
   

 
3

5,
38

0 
$

   
   

 
4

2,
76

8 
$

   
   

 

P
la

n 
fid

uc
ia

ry
 n

e
t p

os
iti

on
 a

s 
a 

p
er

ce
n

ta
ge

 
o

f t
he

 to
ta

l O
P

E
B

 li
a

bi
lit

y 
0

%
 

0
%

 
0

%
 

0
%

 
0

%
 

0%
 

0
%

 
0

%
 

C
o

ve
re

d
 p

a
yr

o
ll 

7
4,

87
0 

$
   

  
- 

$
   

   
   

   
   

- 
$

   
   

   
   

   
  

- 
$

   
   

   
   

   
   

-
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

-
$

   
   

   
   

   
  

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

V
ill

ag
e

's
 O

P
E

B
 li

ab
ili

ty
 a

s 
a

 p
e

rc
e

nt
ag

e
 

o
f c

o
ve

re
d

 p
a

yr
ol

l 
3

3
.3

1%
 

0
%

 
0

%
 

0
%

 
0

%
 

0
%

 
0

%
 

0%
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

(N
o 

ac
tiv

e
 

m
e

m
b

e
rs

.)
 

T
h

e
 S

ch
e

du
le

 is
 p

re
se

n
te

d
 to

 il
lu

st
ra

te
 th

e 
re

q
ui

re
m

e
n

t t
o

 s
h

ow
 in

fo
rm

a
tio

n
 fo

r 
1

0 
ye

a
rs

. H
o

w
e

ve
r,

 u
n

til
 a

 fu
ll 

1
0 

ye
a

r 
tr

e
nd

 is
 

co
m

p
ile

d
, t

h
e

 V
ill

ag
e 

p
re

se
n

ts
 in

fo
rm

a
tio

n
 fo

r 
th

o
se

 y
ea

rs
 f

or
 w

h
ic

h
 in

fo
rm

at
io

n
 is

 a
va

ila
b

le
. 4

3 



20
25

 
20

24
 

20
23

 
20

22
 

20
21

 
20

20
 

20
19

 
20

18
 

A
ct

ua
ri

al
 D

et
er

m
in

ed
 C

on
tr

ib
ut

io
ns

 
1,

81
7 

$ 
  

  
  

 
3,

65
4 

$ 
  

  
  

 
3,

65
4 

$ 
  

  
  

 
3,

88
1 

$ 
  

  
  

 
10

,1
27

 
$ 

  
  

 
9,

95
6 

$ 
  

  
  

 
9,

28
9 

$ 
  

  
  

 
9,

19
9 

$ 
  

  
  

 

C
on

tr
ib

ut
io

ns
 in

 r
el

at
io

n 
to

 t
he

 
ac

tu
ar

ia
lly

 d
et

er
m

in
ed

 c
on

tr
ib

ut
io

ns
 

1,
81

7 
  

  
  

  
  

3,
65

4 
  

  
  

  
  

3,
65

4 
  

  
  

  
  

3,
88

1 
  

  
  

  
  

10
,1

27
 

  
  

  
  

9,
95

6 
  

  
  

  
  

9,
28

9 
  

  
  

  
  

9,
19

9 
  

  
  

  
  

C
on

tr
ib

ut
io

n 
de

fic
ie

nc
y 

(e
xc

es
s)

 
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  

C
ov

er
ed

 p
ay

ro
ll 

74
,8

70
 

$ 
  

  
 

-
$ 

  
  

  
  

   
  

  
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  
-

$ 
  

  
  

  
   

  
  

-
$ 

  
  

  
  

   
  

  
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

(N
o 

ac
tiv

e 
m

em
be

rs
.)

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

(N
o 

ac
tiv

e 
m

em
be

rs
.)

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

(N
o 

ac
tiv

e 
m

em
be

rs
.)

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

C
on

tr
ib

ut
io

ns
 a

s 
a 

pe
rc

en
ta

ge
 o

f 
co

ve
re

d 
em

pl
oy

ee
 p

ay
ro

ll 
2.

43
%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
0%

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

(N
o 

ac
tiv

e 
m

em
be

rs
.)

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

(N
o 

ac
tiv

e 
m

em
be

rs
.)

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

(N
o 

ac
tiv

e 
m

em
be

rs
.)

 
(N

o 
ac

tiv
e 

m
em

be
rs

.)
 

N
o

te
s 

to
 S

ch
ed

u
le

 o
f 

C
o

n
tr

ib
u

ti
o

n
s 

C
on

tr
ib

ut
io

ns
 r

el
at

e 
to

 c
on

tr
ib

ut
io

ns
 m

ad
e 

by
 t

he
 V

ill
ag

e.
 

T
he

 S
ch

ed
ul

e 
is

 p
re

se
nt

ed
 t

o 
ill

us
tr

at
e 

th
e 

re
qu

ir
em

en
t 

to
 s

ho
w

 in
fo

rm
at

io
n 

fo
r 

10
 y

ea
rs

. 
H

ow
ev

er
, 

un
til

 a
 f

ul
l 1

0 
ye

ar
 t

re
nd

 is
 

co
m

pi
le

d,
 t

he
 V

ill
ag

e 
pr

es
en

ts
 in

fo
rm

at
io

n 
fo

r 
th

os
e 

ye
ar

s 
fo

r 
w

hi
ch

 in
fo

rm
at

io
n 

is
 a

va
ila

bl
e.

 

V
IL

L
A

G
E

 O
F

 C
A

S
S

 C
IT

Y
 

R
eq

u
ir

e
d

 S
u

p
p

le
m

en
ta

ry
 I

n
fo

rm
a

ti
o

n
 

O
th

er
 P

o
s

t 
E

m
p

lo
y

m
e

n
t 

B
en

e
fi

ts
 

S
ch

e
d

u
le

 o
f 

E
m

p
lo

y
er

 C
o

n
tr

ib
u

ti
o

n
s 

F
o

r 
th

e
 L

as
t 

E
ig

h
t 

Y
ea

rs
 (

D
et

e
rm

in
e

d
 a

s
 o

f 
th

e
 Y

ea
r 

E
n

d
ed

 D
e

ce
m

b
er

 3
1

) 

44
 



ADDITIONAL SUPPLEMENTARY INFORMATION 



Total 
Economic Downtown Nonmajor 

Water Development Development Governmental 
Recreation Corporation Authority Funds 

Assets 
Cash and cash equivalents 1,356 $           10,526 $         58,146 $         70,028 $           
Receivables 

Accrued interest and other -                     35                   192                 227                   

Total assets 1,356 $           10,561 $         58,338 $         70,255 $           

Liabilities 
Accounts payable -$                   -$                   7,144 $           7,144 $             
Unearned revenue -                     -                     7,750              7,750                

Total liabilities -                     -                     14,894            14,894              

Fund balances 
Restricted for: 

Water recreation 1,356              -                     -                     1,356                
DDA captured taxes -                     -                     43,444            43,444              

Assigned to: 
EDC -                     10,561            -                     10,561              

Total fund balances 1,356              10,561            43,444            55,361              

Total liabilities and fund balances 1,356 $           10,561 $         58,338 $         70,255 $           

Special Revenue Funds 

VILLAGE OF CASS CITY 
Additional Supplementary Information 

Combining Balance Sheet 
Nonmajor Governmental Funds 

December 31, 2025 
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Total 
Economic Downtown Nonmajor 

Water Development Development Governmental 
Recreation Corporation Authority Funds 

Revenues 
Taxes -$                   -$                   50,408 $         50,408 $           
Other state grants -                     -                     9,250              9,250                
Local contributions 20                   -                     6,235              6,255                
Interest income 10                   579                 1,264              1,853                

Total revenues 30                   579                 67,157            67,766              

Expenditures 
Current 

Community and economic development -                     1,438              47,189            48,627              
Recreation and culture 20                   -                     -                     20                     

Debt service 
Principal retirement -                     42,176            2,705              44,881              
Interest and fiscal charges -                     3,961              3,588              7,549                

Total expenditures 20                   47,575            53,482            101,077            

Excess (deficiency) of revenues over expenditures 10                   (46,996)           13,675            (33,311)             

Other financing sources (uses) 
Transfers in -                     13,500            -                     13,500              
Sale of fixed assets -                     36,877            -                     36,877              

Total other financing sources and uses -                     50,377            -                     50,377              

Net change in fund balance 10                   3,381              13,675            17,066              

Fund balance - beginning of year 1,346              7,180              29,769            38,295              

Fund balance - end of year 1,356 $           10,561 $         43,444 $         55,361 $           

Special Revenue Funds 

Year Ended December 31, 2025 

VILLAGE OF CASS CITY 
Additional Supplementary Information 

Combining Statement of Revenues, Expenditures and Changes in Fund Balances 
Nonmajor Governmental Funds 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Management and Village Council 
Village of Cass City 
Cass City, MI 48726 

We have audited, in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States, the financial statements of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the Village of Cass City, State of Michigan, as of and for the year ended 
December 31, 2025, and the related notes to the financial statements, which collectively comprise the Village of Cass 
City, State of Michigan , basic financial statements, and have issued our report thereon dated June 2, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Village of Cass City, State of Michigan 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Village of Cass City, State of Michigan internal control.  Accordingly, we 
do not express an opinion on the effectiveness of the Village of Cass City, State of Michigan internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a 

nts will not be prevented, or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Village of Cass City, State of Michigan financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

https://www.atbdcpa.com
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results 

report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 

 
ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 
CARO, MICHIGAN 

June 2, 2026 
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Management and the Village Council 
Village of Cass City 
6506 Main Street 
Cass City, MI  48726 

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and 
the aggregate remaining fund information of the Village of Cass City for the year ended December 31, 2025. Professional 
standards require that we provide you with information about our responsibilities under generally accepted auditing 
standards and Government Auditing Standards, as well as certain information related to the planned scope and timing of 
our audit. We have communicated such information in our letter to you. Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by the Village of Cass City are described in Note 1 of the financial statements. As described in Note 17 to 
the financial statements, the Village adopted Governmental Accounting Standards Board (GASB) Statement No. 102, 
Certain Risk Disclosures, during the year ended December 31, 2025. Accordingly, the cumulative effects of the 
accounting changes are reported in the applicable financial statements and note disclosures. We noted no transactions 
entered into by the Village during the year where there is lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
ience about past and current events and assumptions about future events. Certain 

accounting estimates are particularly sensitive because of their significance to the financial statements and because of the 
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimates 
affecting the Village of Cass : 

compensated absences upon their retirement is based on current hourly rates and policies regarding 
payment of paid time off (PTO) banks. We evaluated the methods, assumptions, and data used to 
develop the balance of compensated absences in determining that it is reasonable in relation to the 
financial statements taken as a whole. 

eful lives of capital 
assets. We evaluated the methods, assumptions, and data used by management to develop the 
estimated life span of the capital assets in determining that it is reasonable in relation to the financial 
statements taken as a whole. 

Manage 
which utilized certain actuarial assumptions. We evaluated the methods, assumptions, and data used by 
management to develop the total other postemployment benefits in determining that it is reasonable in 
relation to the financial statements taken as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement users. 
We did not identify any sensitive disclosures. 

The financial statement disclosures are neutral, consistent, and clear. 

https://www.atbdcpa.com
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Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 
Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected 
all such misstatements. We proposed adjustments that we consider to be significant and have communicated this to 
management. 

Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a financial accounting, 
reporting or auditing matter, whether or not resolved to our satisfaction that could be significant to the financial statements 
or the  report.  We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 
We have requested certain representations from management that are included in the management representation letter 
dated June 2, 2026. 

Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar 

olves application of an accounting principle to the 
 

statements, our professional standards require the consulting accountant to check with us to determine that the consultant 
has all the relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with 
management each year prior to retention as the auditors. However, these discussions occurred in the normal 
course of our professional relationship and our responses were not a condition to our retention. 

Other Matters 
We applied certain limited procedures to the required supplementary information (RSI) which are required and 
supplement the basic financial statements.  Our procedures consisted of inquiries of management regarding the methods 

the basic financial statements, other knowledge we obtained during the audit of the basic financial statements.  We did not 
audit the RSI and do not express an opinion or provide any assurance on the RSI. 

We were engaged to report additional supplementary information, which accompany the financial statements but are not 
RSI. With respect to this additional supplementary information accompanying the financial statements, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to determine that the 
information complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to our audit 
of the financial statements. We compared and reconciled the supplementary information to the underlying accounting 
records used to prepare the financial statements or to the financial statements themselves. 

A separate management letter was not issued.  
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Restriction on Use 
This information is intended solely for the use of the Village Council and management of Village of Cass City and is not 
intended to be and should not be used by anyone other than these specified parties. 

Very truly yours, 

 

Anderson, Tuckey, Bernhardt, & Doran, P.C. 
Certified Public Accountants 
Caro, Michigan 

June 2, 2026 
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	Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free fromReasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that anaudit conducted in accordance with generally accepted auditing standards and Government Auditing Standards willalways detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting fromfraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantiallikelihood that, individually or in the aggregate, they would influence the judgement made by a reasonable user based onthe financial statements.In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:Exercise professional judgement and maintain professional skepticism throughout the audit.Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,and design and perform audit procedures responsive to those risks. Such procedures include examining, on a testbasis, evidence regarding the amounts and disclosures in the financial statements.Obtain an understanding of internal control relevant to the audit in order to design audit procedures that areappropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of theVillage oEvaluate the appropriateness of accounting policies used and the reasonableness of significant accountingestimates made by management, as well as evaluate the overall presentation of the financial statements.Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raiseng concern for areasonable period of time.We are required to communicate with those charged with governance regarding, among other matters, the planned scopeand timing of the audit, significant audit findings, and certain internal control-related matters that we identified during theaudit.Required Supplementary Informationanalysis and other required supplementary information as identified in the table of contents, be presented to supplementthe basic financial statements. Such information is the responsibility of management and, although not a part of the basicfinancial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essentialpart of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historicalcontext. We have applied certain limited procedures to the required supplementary information in accordance withauditing standards generally accepted in the United States of America, which consisted of inquiries of management aboutour inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financialstatements. We do not express an opinion or provide any assurance on the information because the limited proceduresdo not provide us with sufficient evidence to express an opinion or provide any assurance.
	Supplementary InformationOur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise theVillage of Cass basic financial statements. The additional supplementary information, asidentified in the table of contents, is presented for purposes of additional analysis and is not a required part of the basicfinancial statements. Such information is the responsibility of management and was derived from and relates directly tothe underlying accounting and other records used to prepare the basic financial statements. The information has beensubjected to the auditing procedures applied in the audit of the basic financial statements and certain additionalprocedures, including comparing and reconciling such information directly to the underlying accounting and other recordsused to prepare the basic financial statements or to the basic financial statements themselves, and other additionalprocedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, theadditional supplementary information is fairly stated, in all material respects, in relation to the basic financial statements asa whole.Other Reporting Required by Government Auditing StandardsIn accordance with Government Auditing Standards, we have also issued our report dated June 2, 2026, on ourconsideration of the Village of Cass City, State of Michigan internal control over financial reporting and on our tests of itscompliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purposeof that report is solely to describe the scope of our testing of internal control over financial reporting and compliance andthe results of that testing, and not to provide an opinion on the effectiveness of the Village of Cass City, State ofMichigan internal control over financial reporting or on compliance. That report is an integral part of an audit performedin accordance with Government Auditing Standards in considering the Village of Cass City internalcontrol over financial reporting and compliance.ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.CERTIFIED PUBLIC ACCOUNTANTSCARO, MICHIGANJune 2, 2026
	Village of Cass CityYear Ended December 31, 20254alactivities for the fiscal year ended December 31, 2025. This analysis hopes to add background and context tofinancial statements.Financial HighlightsGovernmental-wide ActivityThe assets and deferred outflows of resources of the Village exceed its liabilities and deferred inflows of resourcesat the close of the most recent fiscal year by $9,806,190 (net position). Of this amount $3,382,029 (unrestricted netl net position increased by $681,926.Fund Level ActivityAs of the d ending fund balancesof $1,888,647, increasing $233,503 from the previous year.In 2025, there was much activity in all departments and a great amount of work accomplished in the Village of Cass City.This analysis will provide more detail on the projects and improvements. The Village reduced the 2025 millage rates from2024 rates, due to the Headlee Amendment Reduction in the General Operating Millage from 12.3096 mills to 12.2246 mills,a decrease of 0.0850 mills, increased the utility rates, and saved for future projects such as the Water Arsenic TreatmentPlant media filter, the Wastewater Treatment Plant Renovation Project and for the first time included in the capital budgetStreet Forestry Management.The 2025 Capital Improvement Plan and budget included: 1) $6,000 for marketing (reimbursed through the MEDC RRCProgram); 2) $50,000 for sidewalk repair; 3) $30,000 for the Street Forestry Management Program; 4) $68,000 for sewerlining and controls for the south lift station; 5) $15,000 for hydrant replacement; 6) $58,000 for the ARTP Treatment Plantmedia filter savings and roof replacement on Well #3; and 7) $80,000 for the purchase of a tool truck for DPW.The 2025 Capital Improvement Plan and budget did not include: Municipal Building projects, and pool or parks capitalinvestment.Major and Local Street Repair was conducted in 2025. The Village levied a 4.8822 millage for these street projects, resultingin local tax revenues of $301,788 in 2025, in addition to the Act 51 State funding of $424,986.In 2025, the Village Council approved a change to the allowance for the Village President and Trustees. The allowancewas changed to reimburse council members per meeting attended on a quarterly basis instead of the annual stipendpreviously paid in December.The Village sold two parcels of property in the Industrial Park in 2025. The Village sold 2 acres for $17,505 to be used fora wastewater dewatering station; and 2.2 acres for $19,372 to be used for storage units. Land sale proceeds were appliedto the Village loan to purchase additional property in the industrial park.Governmental ResourcesAs detailed in this discussion and analysis, the following represents the most significant financial highlights for the yearended December 31, 2025.nmental activities is $5,601,782 (see Table 1). The unrestricted portionof net position is $857,383.revenue source, increased by approximately $66,200 from 2024. This is representativeof the increases in real property values and personal property values.State shared revenues, traditionally our second largest revenue source, in addition to Local Community Stabilization BoardFunds, had an increase of $5,019 in 2025. With a decrease of $3,278 in Local Community Stabilization Board funding from2024 levels, this decrease was unexpected, as funding levels vary over multiple years.
	Village of Cass CityYear Ended December 31, 20255Strategic Planning Highlights:The Strategic Planning Goals for 2025 were: 1) Master Plan Update; 2) Street Forestry Management Program; 3) HousingDevelopment Grant Study; and 4) Infrastructure Overview. The Village was awarded a 15-month Fellow through theCommunity Economic Development Association of Michigan (CEDAM) who assisted staff with public engagement and therevision to our Master Plan. McKenna completed the last plan and was hired to update the plan format. The Master Planupdate was started in 2025 and will appear on the June 2026 agenda for final approval after the comment period ends forinterested parties. The Street Forestry Program started with a DNR grant to prepare a tree inventory for the Village. Thecontractor also prepared an action plan. The Village budgeted $30,000 for the new Street Forestry Management Programwhich allowed for the study, tree removal, and tree planting. Research was completed by the CEDAM Fellow concerningthe demographics for housing in the Village and incorporated into the Master Plan update; however, the Village did notprepare an independent housing study. Staff worked with our contracted engineer to update our Transportation AssetManagement Plan and related infrastructure overview.Overview of the Financial StatementsThis discussion and analysis is intended to sbasic financial statements are comprised of three components: 1) government-wide financial statements, 2) fund financialstatements, and 3) notes to the financial statements. This report also contains required supplementary information andadditional supplementary information, in addition to the basic financial statements themselves.Government-wide financial statements. The government-wide financial statements are designed to provide readers with-sector business.nthe two reported as net position. Over time, increases or decreases in net position may serve as a useful indicator ofwhether the financial position of the Village is improving or deteriorating.The statement of activities presents information showing hofiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,regardless of the timing of related cash flows. Thus revenues and expenses are reported in this statement for some itemsthat will only result in cash flows in future fiscal periods (e.g., delinquent personal property taxes and earned but unusedcompensated absences).Both of the government-wide financial statements distinguish functions of the Village that are principally supported by taxes,and intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significantportion of their cost through user fees and charges (business-type activities). The governmental activities of the Villageinclude general government, public safety, public works, community and economic development, and culture and recreation.The business-type activities of the Village include the water and sewer activity.Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources thathave been segregated for specific activities or objectives. The Village, like other state and local governments, uses fundaccounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the Villagecan be divided into two categories: governmental funds, and proprietary funds.Governmental funds. Governmental funds are used to account for essentially the same functions reported asgovernmental activities in the government-wide financial statements. However, unlike the government-wide financialstatements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, aswell as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in-term financing requirements.
	Village of Cass CityYear Ended December 31, 20256Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful tocompare the information presented for governmental funds with similar information presented for governmental activities inthe government-wide financial statements. By doing so, readers may better understand the long-term impact of thenear-term financing decisions. Both the governmental fund balance sheet and the governmental fundstatement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparisonbetween governmental funds and governmental activities.The Village maintains various individual governmental funds. Information is presented separately in the governmental fundbalance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for generalfund, major street, and local street fund, which are considered to be major funds. Data from the other three governmentalfunds are combined into a single, aggregated presentation. Individual fund data for each of these non-major governmentalfunds is provided in the form of combining statements elsewhere in this report.The Village adopts an annual appropriated budget for its general fund and special revenue funds. Budgetary comparisonstatements have been provided for the general fund and major special revenue funds in the required supplementaryinformation to demonstrate compliance with budgets.The basic governmental fund financial statements can be found on pages 15 through 18 of this report.Proprietary funds. The Village maintains two types of proprietary funds. Enterprise funds are used to report the samefunctions presented as business-type activities in the government-wide financial statements. The Village uses enterprisefunds to account for its water and sewer activity. The Village also maintains an internal service fund.Proprietary funds provide the same type of information as the government-wide financial statements, only in more detail.The proprietary fund financial statements provide separate information for the water and sewer funds, both of which areconsidered to be major funds of the Village.The basic proprietary fund financial statements can be found on page 19 through 21 of this report.Notes to the financial statements. The notes provide additional information that is essential to full understanding of thedata provided in the government-wide and fund financial statements. The notes to the financial statements can be foundon pages 22 through 39 of this report.Other information. In addition to the basic financial statements and accompanying notes, this report also presents certainrequired supplementary information concerning the Village progress in funding its obligation to provide other postemploymentbenefits to one retiree, and the general and special revenue fund budgets. Required supplementary informationcan be found on pages 40 through 44 of this report.The combining statements referred to earlier in connection with nonmajor governmental funds are presented immediatelyfollowing the required supplementary information on retirement benefits. Combining and individual fund statements andother schedules can be found on pages 45 through 46 of this report.
	Village of Cass CityManagement's Discussion and AnalysisYear Ended December 31, 2025The Village of Cass City as a Whole TABLE 1The following table shows, in a condensed format, the net position as of the current date and compared to the prior year:Governmental Governmental Business-type Business-typeActivities Activities Activities Activities Total Total2025 2024 2025 2024 2025 2024AssetsOther $ 2,249,158 $ 2,159,484 $ 2,654,583 $ 1,908,152 $ 4,903,741 $ 4,067,636Capital 3,593,781 3,551,474 5,629,975 4,224,391 9,223,756 7,775,865Total current assets 5,842,939 5,710,958 8,284,558 6,132,543 14,127,497 11,843,501LiabilitiesOther 81,291 99,333 1,345,994 204,017 1,427,285 303,350Long-term 159,866 193,756 2,734,156 2,222,132 2,894,022 2,415,888Total liabilities 241,157 293,089 4,080,150 2,426,149 4,321,307 2,719,238Net PositionInvested in capital assets, net of related debt 3,476,905 3,386,143 1,511,285 2,011,260 4,988,190 5,397,403Restricted for USDA bond reserve 22,925 18,340 22,925 18,340Restricted for bond reserve 94,500 94,500 94,500 94,500Restricted streets and highways 1,191,995 1,028,563 1,191,995 1,028,563Restricted for special levied taxes 14,421 15,040 14,421 15,040Restricted for DOA captured taxes 43,444 29,769 43,444 29,769Restricted for Water Recreation 1,356 1,346 1,356 1,346Restricted for USDA repair replacementand improvement 62,800 50,240 62,800 50,240Restricted for Dog Park 4,530 6,746 4,530 6,746Restricted for Park Improvements 11,148 11,148Restricted for School Resource Officer 600 600Unrestricted 857,383 950,263 2,512,898 1,532,054 3,370,281 2,482,317Total net position $ 5,601,782 $ 5,417,870 $ 4,204,408 $ 3,706,394 $ 9,806,190 $ 9,124,264Village of Cass City's net position of governmental activities are $5,601,782 and $4,204,408 for business type activities; of these amounts $857,383 (governmental)and $2,512,898 (business-type) are unrestricted assets.
	Village of Cass CityManagement's Discussion and AnalysisYear Ended December 31, 2025TABLE 2The following table shows the changes in the net position during the current and prior year:Governmental Governmental Business-type Business-typeActivities 2025 Activities 2024 Activities 2025 Activities 2024 Total 2025 Total 2024RevenueProgram revenueCharges for services $ 287,951 $ 277,417 $ 1,930,068 $ 1,593,070 $ 2,218,019 $ 1,870,487Operating grants and contributions 697,680 683,946 19,947 196,288 717,627 880,234Capital grants and contributions 9,250 18,000 9,250 18,000General revenue:Property taxes 1,185,309 1,119,054 1,185,309 1,119,054State sources 505,332 514,048 505,332 514,048Interest 66,204 66,214 71,631 59,654 137,835 125,868Sale of Fixed Assets 41,198 41,198Franchise fees and other revenue 217,737 188,401 56,484 54,183 274,221 242,584Total revenue 3,010,661 2,867,080 2,078,130 1,903,195 5,088,791 4,770,275Program expensesGeneral government/legislative 612,855 605,990 612,855 605,990Public safety 755,525 805,870 755,525 805,870Public works 902,836 796,031 902,836 796,031Recreation and culture 441,747 481,756 441,747 481,756Interest on long-term debt 8,715 8,864 8,715 8,864Water and sewer 1,580,116 1,576,229 1,580,116 1,576,229Other 105,071 174,736 105,071 174,736Total program expenses 2,826,749 2,873,247 1,580,116 1,576,229 4,406,865 4,449,476Change in net position 183,912 (6,167) 498,014 326,966 681,926 320,799Net position - beginning of year 5,417,870 5,424,037 3,706,394 3,379,428 9,124,264 8,803,465Net position - end of year $ 5,601,782 $ 5,417,870 $ 4,204,408 $ 3,706,394 $ 9,806,190 $ 9,124,264
	Village of Cass CityYear Ended December 31, 20259Governmental Activitiesactivities revenues were $3,010,661. The expenses were $2,826,749, with anet change in position of $183,912.The Village invests with four local banks and one credit union. As allowed by law, the Village invests in Certificates ofDeposit, Money Market Funds, and IntraFi Cash Services (ICS) where the best interest rates are available. Changes in theeconomy have increased our return on investment. The interest and dividends for 2024 were $66,214, and for 2025 were$66,204.The Village Manager and Department Heads closely and consistently monitored its operational costs and spending in allareas. The Village Council also approved quarterly budget amendments in 2025.The Village collaborates with the Cass City Public Schools for a School Resource Officer (SRO) in a full-time capacity. TheSRO program has strengthened the relationship between the Village, Schools, and Community. The current SRO Memoof Understanding (MOU) term is July 1, 2025 through June 30, 2026. The Village is reimbursed for the police officer througha school grant. The Village will be working with the school on a MOU for the upcoming school year.The Village contracts with Emterra Environmental for solid waste, recycling, and compost collection. We are in year four ofa five year contract. The per household fee during 2025 started at $13.85 and was raised to $14.26. The Village adds$1.00 to the Emterra charge to cover the costs of the fuel surcharge billed to the Village monthly based on diesel fuel rates.Business Type ActivitiesThe Village of Cass City operates two Business type activities: the Water Fund and the Sewer Fund. The Village of Cass-type activities revenues were $2,078,130. The expenses were $1,580,116 a net change in position of$498,014.The Village provides treated water to the Village residents. Raw water is pumped from three Village owned wells. TheVillage also has an Arsenic Treatment Plant (ARTP), which received routine scheduled maintenance in 2025. The ARTPwill require a new media filter and replacement of valves in the next few years estimated to cost about $550,000. TheVillage is saving $50,000 per year in anticipation of this expense; and we have applied to U.S. Senator Gary Peters officefor federal funding to assist with the expenditure.The Village also provides municipal sanitary sewer services to its residents. There are two components of sanitary sewerservices. The first is the collection such as our underground infrastructure for sewer lines and lift stations. The secondcomponent of sewer services is treatment at the wastewater treatment plant. The construction of the new wastewater plant,a $16 million project, began in 2025 with an expected completion date in 2027.Village of Cass City FundsThe fund financial statements provide detailed information about the most significant funds. The Village Council createsfunds to help manage money for specific purposes as well as show accountability for certain activities, such as State ofMichigan Act 51, Major and Local Street funds. The Cass City Village governmental major funds include General Fund,Major Street Fund and Local Street Fund. The business type activities include the Water and Sewer Funds.
	Village of Cass CityYear Ended December 31, 202510a) General FundFunctions relating to the general governmental operational activities of the Village, which are financed by propertytax levies, by distribution of State revenues, and from fees charged for various municipal activities and services arerecorded in the General Fund. Fund balance increased by $53,005 in the General Fund. The fact that we added toour General Fund Fund Balance is a testament to the exceptional management by the department heads of theirrespective areas. Our original 2025 budget anticipated using $48,000 of our fund balance and instead we added$53,005. At the end of the current fiscal year, unassigned fund balance of the general fund was $376,630, whiletotal fund balance was $641,291.The two largest budgets for the General Fund are Police and Parks. Both the Police and Parks Departments didnot have any capital expenditures budgeted in 2025. The Police Department labor costs continue to increaseannually. Every year it is a challenge to present a Police budget that has 24-hour coverage, 365 days of the year.Historically, the budget cuts have been in the Parks Department to maintain funding for a full-service PoliceDepartment. To maintain the level of services and our facilities, a ballot proposal is planned for the August 2026primary requesting one mill for Parks and one mill for Police.The Police Department performs Code Enforcement on behalf of the Village. The Police have been issuingwarnings, letters, and citations concerning blight infractions. The Police Department has been working with theCounty Prosecutor and our Village Attorney on dangerous buildings, which has dramatically increased our legalexpenses.b) Major and Local Street FundsThe State of Michigan provides municipalities revenues from gas and weight taxes to reimburse expenditures forsegregated into a Major Street component and a Local Street component. The Village uses these funds forimprovements to the Village street system.The year finished with an increase in fund balance in Major Streets by $224,247; and a decrease in fund balanceof $60,815 in Local Streets Funds. At the end of the current fiscal year, Major Streets had restricted fund balanceof $683,665 and local streets had a restricted fund balance of $508,330.The Village updates and maintains a Transportation Asset Management Plan for our street maintenance. In 2025,the plan was updated and road repair and maintenance work was done on Hillcrest Street, Brooker Street, HerronDrive, and large patches were done on Bulen and Seed Streets.c) Other Governmental FundsThe Water Recreation Fund provides for maintenance and repairs, as well as capital projects for the Helen Stevensresulted in an increase of $10 in its fund balance.Downtown Development Authority (DDA) and Economic Development Corporation (EDC) are two additional fundsmaintained by the Village of Cass City for the growth and enhancement of programs in the Village and the downtowncorridor. Since 1999, funding for the DDA is a result of the tax capture of taxable valuation of parcels in the DDAdistrict. There is no special millage for the DDA. The DDA Fund Balance increased by $13,675 in 2025. The DDAfund balance at year end is $43,444.Funding for the EDC was limited to interest earnings, and sale of fixed assets. In 2025 the EDC increased theirfund balance by $3,381. The EDC fund balance at year end is $10,561.
	Village of Cass CityYear Ended December 31, 202511The Motor Vehicle Fund: The Village is proactive in maintaining and managing our fleet of vehicles and equipmentto meet the needs of the community. The Village purchased a tool truck for the Department of Public Works. Thecapital budget included $80,000 and the actual cost was $60,198. In June 2025, delivery of a 2025 InternationalDump (Salt) Truck and Box was completed from an order placed in April 2024, at a final cost of $177,056. OtherFleet actions include the delivery of a police patrol vehicle ordered in 2024 at a purchase price of $48,791. Excessequipment and vehicles were auctioned online and sold. The sale of fixed assets totaled $41,198.d) Water FundThe Michigan Rural Water Association completed a rate study in Fall of 2024 for the 2025 budget, and the rateincreases were approved in the 2025 budget. The net position in the water fund increased by $309,583. At the endof the current fiscal year, unrestricted net position was $1,223,340, while total net position was $2,074,079 in thewater fund. The rate structure included costs for the relocation of the M-81 water main into the north alley betweenChurch and Main Streets. The project is necessary to replace the old water main on M-81 and to comply with theLead and Copper Rule for safe drinking water. As the project was delayed until 2026, this contributed to the netposition increase in 2025.The Village has asset management plans for our Water and Wastewater Plants. The Water Fund allocates fundsto save for future expenses. The Village anticipates the need to replace the media filter and valves at the ArsenicTreatment Plant, estimated to cost $550,000, and is currently saving $50,000 per year to accommodate thisexpense.e) Sewer FundThe Michigan Rural Water Association completed a rate study in the Fall of 2024 for the 2025 budget, and the rateincreases were approved in the 2025 budget. The net position in the sewer fund increased by $182,889. At the endof the current fiscal year, unrestricted net position was $1,215,840, while total net position was $2,056,611 in thesewer fund. These numbers reflect the start of our wastewater treatment plant project. The rate structure anticipatedgreater repayment on our USDA loan than what was necessary based on the draw downs in 2025 which contributedto the increase in net position.This department provides increasing levels of independent lab work for drink water analysis of local villages,churches, parks and restaurants, as well as lagoon testing for other municipalities which contributed to revenuegenerated in the amount of $91,156 for 2025.General Fund Budgetary HighlightsOver the course of the year, the Village Council and Village administration monitor and amend the budget quarterly toaccount for unanticipated events during the year. The most significant change was the decrease in LCSA revenues, increasein recreation fees, decrease in public and private donations and increase in local property tax revenues. Other budgetaryimpacts include the slight increase in State Shared Revenue dollars.Capital Asset and Debt AdministrationAt the end of 2025, the Village of Cass City recorded an investment total of $30,558,368 in a wide range of capital assets,including land, buildings, equipment, computer equipment, and water and sewer lines. Capital assets increased $1,874,178from 2024. The increase in capital assets was due to the investments in streets, equipment, and construction in progresson the waste water treatment plant project. The value of the capital assets, net of depreciation/amortization contained inthis report, is $9,106,674 at the end of 2025.total outstanding long-term obligations were $2,869,084 as of December 31, 2025.
	Village of Cass CityYear Ended December 31, 202512Economic FactorsThere has been a movement towards property tax relief. The Axe Mi Tax proposal would eliminate approximately $17 billionin personal and property taxes for local government with no replacement revenue source. The Michigan House ofRepresentatives passed eight bills on May 20, 2026 for tax relief, and now they will move to the Michigan Senate. In 2025the Village property taxes were $1,185,309. To lose this revenue stream without replacement would greatly hinder ouroperations.2025 did incorporate a three percent (3%) percent increase from the 2024 budget inanticipation of costs rising, which included a 3% cost of living allowance for employees. The Village continues to experiencethe budget impact of rising costs associated with employee benefits such as healthcare and operational costs such as fueland chemicals for our plants.staff. The constant monitoring of the budget and the quarterly budget amendments has been a proactive approach and putthe Village in a good position. Staff also monitors Village investments to maximize interest earnings which totaled $137,835in 2025. In 2025 the Village added to all the fund balances with the exception of Local Streets which had a decrease of$60,815. The Major Streets Fund had an increase of $224,247. As the Village has a Transportation Asset ManagementPlan, we are able to transfer and use Major Street funds for Local Streets. The Village has a strong financial foundation forfuture planned improvements.This financial report is intended to provide our citizens, taxpayers, customers and investors with a general overview of theountability for the money it receives. If you have any questionsabout this report or need additional information, we welcome you to contact the Village Manager, 6506 Main Street, CassCity, MI 48726, (989) 872-2911 or via email at ccmanager@casscity.org.
	BASIC FINANCIAL STATEMENTS
	Governmental Business-typeActivities Activities TotalASSETSCash and cash equivalents $ 2,102,334 $ 2,248,829 $ 4,351,163ReceivablesCustomers 38,311 2 66,464 304,775Accrued interest and other 6,885 8,054 14,939Due from other units of government 135,916 - 135,916Internal balances (68,093) 6 8,093 -Prepaid items 33,805 - 33,805Restricted assetsCash and cash equivalents - 1 80,225 180,225Capital assets, netNon-depreciated/amortized 549,405 2,106,590 2,655,995Depreciated/amortized 3,044,376 3,406,303 6,450,679TOTAL ASSETS 5,842,939 8,284,558 14,127,497LIABILITIESCurrent liabilitiesAccounts payable 39,399 1,316,331 1,355,730Accrued and other liabilities 19,502 2 9,663 49,165Unearned revenue 22,390 - 22,390Noncurrent liabilitiesDue within one year 34,470 2 45,831 280,301Due in more than one year 100,458 2,488,325 2,588,783Total other postemployment benefits liability 24,938 - 24,938TOTAL LIABILITIES 241,157 4,080,150 4,321,307NET POSITIONNet investment in capital assets 3,476,905 1,511,285 4,988,190Restricted for:2021 Bond reserve - 9 4,500 94,500USDA Bond reserve - 2 2,925 22,925USDA Repair and replacement equipment - 6 2,800 62,800Special levied taxes 14,421 - 14,421Streets and highways 1,191,995 - 1,191,995DDA captured taxes 43,444 - 43,444Park improvements 11,148 11,148School resource officer 6 00 600Water recreation 1,356 - 1,356Dog Park 4,530 - 4,530Unrestricted 857,383 2,512,898 3,370,281TOTAL NET POSITION $ 5,601,782 $ 4,204,408 $ 9 ,806,190VILLAGE OF CASS CITYStatement of Net Position
	Operating CapitalCharges for Grants and Grants and Governmental Business-typeFunctions/Programs Expenses Services Contributions Contributions Activities Activities TotalPrimary governmentGovernmental activities:General government $ 612,855 $ 287,951 $ 70,176 $ - $ (254,728) $ - $ ( 254,728)Public safety 755,525 - 2,300 - (753,225) - ( 753,225)Public works 902,836 - 618,949 - (283,887) - ( 283,887)Community and economic development 105,071 - - 9,250 (95,821) - (95,821)Recreation and culture 441,747 - 6,255 - (435,492) - ( 435,492)Interest on long-term debt 8,715 - - - (8,715) - (8,715)Total Governmental activities 2,826,749 287,951 697,680 9,250 (1,831,868) - (1,831,868)Business-type activities:Sewer 958,150 1,112,423 - - - 154,273 154,273Water 621,966 817,645 19,947 - - 215,626 215,626Total Business-type activities 1,580,116 1,930,068 19,947 - - 369,899 369,899Total Primary government $ 4,406,865 $ 2,218,019 $ 717,627 $ 9,250 (1,831,868) 369,899 (1,461,969)General revenuesProperty taxes 1,185,309 - 1,185,309State sources 505,332 - 505,332Unrestricted investment earnings 66,204 71,631 137,835Gain on sale of capital assets 41,198 - 41,198Miscellaneous 217,737 56,484 274,221Total general revenues and transfers 2,015,780 128,115 2,143,895Change in net position 183,912 498,014 681,926Net position - beginning of year 5,417,870 3,706,394 9,124,264Net position - end of year $ 5,601,782 $ 4,204,408 $ 9,806,190Program Revenues Changes in Net PositionPrimary Government
	General Major Street Local Street Funds FundsASSETSCash and cash equivalents $ 551,629 $ 629,073 $ 497,132 $ 70,028 $ 1,747,862ReceivablesCustomers 37,125 - 477 - 37,602Interest 1,697 2,081 1,639 227 5,644Due from other units of government 57,548 59,364 19,004 - 135,916Due from other funds 5,625 - - - 5,625Prepaid items 33,805 - - - 33,805TOTAL ASSETS $ 687,429 $ 690,518 $ 518,252 $ 70,255 $ 1,966,454LIABILITIESAccounts payable $ 13,787 $ 4,857 $ 8,462 $ 7,144 $ 34,250Accrued and other liabilities 15,333 1,996 1,460 - 18,789Unearned revenue 14,640 - - 7,750 22,390Total liabilities 43,760 6,853 9,922 14,894 75,429DEFERRED INFLOWS OF RESOURCESUnavailable revenue - miscellaneous 2,378 - - - 2,378Total deferred inflows of resources 2,378 - - - 2,378FUND BALANCESNonspendable:Prepaid items 33,805 - - - 33,805Restricted for:Special levied taxes 14,421 - - - 14,421Streets and highways - 683,665 508,330 - 1,191,995DDA captured taxes - - - 43,444 43,444Water recreation - - - 1,356 1,356Dog Park 4,530 - - - 4,530Park improvements 11,148 - - - 11,148School resource officer 600 - - - 600Committed to:Police 79,060 - - - 79,060Assigned to:EDC - - - 10,561 10,561Subsequent year expenditures 121,097 - - - 121,097Unassigned 376,630 - - - 376,630Total fund balances 641,291 683,665 508,330 55,361 1,888,647TOTAL LIABILITIES, DEFERRED INFLOWSOF RESOURCES AND FUND BALANCE $ 687,429 $ 690,518 $ 518,252 $ 70,255 $ 1,966,454Special Revenue Funds
	Total fund balances for governmental funds $ 1 ,888,647Total net position for governmental activities in the statement of net position is different because:Capital assets used in governmental activities are not financial resources and therefore are not 3,022,675not reported in the funds.Certain receivables are not available to pay for current period expenditures and, therefore are 2,378deferred inflows of resources in the funds.Long-term liabilities applicable to governmental activities are not due and payable in the currentperiod and accordingly are not reported as fund liabilities.Long term debt obligations (116,876)Compensated absences (15,637)Total other postemployment benefit liability (24,938)Internal service funds are included as part of governmental activities. 8 45,533Net position of governmental activities $ 5,601,782
	Governmental GovernmentalGeneral Street Street Funds FundsRevenuesLocal sourcesTaxes $ 810,446 $ 32,490 $ 292,217 $ 50,408 $ 1,185,561Local contributions 70,176 - - 6,255 76,431Charges for services 283,912 - - - 283,912Fines and forfeitures 4,039 - - - 4,039Interest income 14,686 18,887 18,668 1,853 54,094Administration fee revenue 211,811 - - - 211,811Other revenue 5,926 - - - 5,926Total local sources 1,400,996 51,377 310,885 58,516 1,821,774IntergovernmentalState shared revenue 338,434 - - - 338,434State and federal grants 169,198 398,641 220,308 9,250 797,397Total intergovernmental 507,632 398,641 220,308 9,250 1,135,831Total revenues 1,908,628 450,018 531,193 67,766 2,957,605ExpendituresCurrentGeneral government 530,589 - - - 530,589Public safety 686,877 - - - 686,877Public works 171,990 225,771 592,008 - 989,769Community and economic development 46,799 - - 48,627 95,426Recreation and culture 401,128 - - 20 401,148Debt servicePrincipal retirement 3,574 - - 44,881 48,455Interest and fiscal charges 1,166 - - 7,549 8,715Total expenditures 1,842,123 225,771 592,008 101,077 2,760,979Excess (deficiency) of revenues over expenditures 66,505 224,247 (60,815) (33,311) 196,626Other financing sources (uses)Transfers in - - - 13,500 13,500Transfers out (13,500) - - - ( 13,500)Sale of fixed assets - - - 36,877 36,877Total other financing sources and uses (13,500) - - 50,377 36,877Net change in fund balance 53,005 224,247 (60,815) 17,066 233,503Fund balance - beginning of year 588,286 459,418 569,145 38,295 1,655,144Fund balance - end of year $ 641,291 $ 683,665 $ 508,330 $ 55,361 $ 1,888,647Special Revenue Funds
	Net change in fund balances - Total governmental funds $ 233,503Total change in net position reported for governmental activities in the statement ofactivities is different because:Governmental funds report capital outlays as expenditures. However, in the statementof activities, the cost of those assets is allocated over their estimated usefullives and reported as depreciation/amortization expense.Depreciation/amortization expense (316,859)Capital outlay 173,787Sale of capital assets (net book value) (21,949)Revenues in the statement of activities that do not provide current financial resourcesare not reported as revenue in the funds.Miscellaneous (252)Expenses are recorded when incurred in the statement of activitiesCompensated absences (218)The statement of net position reports the OPEB liability related to the OPEB liability andOPEB expense. However, the amount recorded on the governmental funds equals actualOPEB contributions.Net change in total OPEB liability (14,438)Bond proceeds are reported as financing sources in the governmental funds andthus contribute to the change in fund balance. In the statement of net position,however, issuing debt increases long-term liabilities and does not affect thestatement of activities. Similarly, repayment of principal is an expenditure in thegovernmental funds but reduces the liability in the statement of net position.Repayments of long-term debt 48,455Internal service funds are also included as governmental activities 81,883Change in net position of governmental activities $ 183,912Year Ended December 31, 2025
	Water Funds Service FundsASSETSCurrent assetsCash and cash equivalents $ 1,112,412 $ 1 ,136,417 $ 2,248,829 $ 354,472ReceivablesCustomers 152,820 1 13,644 266,464 709Accrued interest and other 3,697 4 ,357 8,054 1,241Due from other funds - 6 00 600 -Total current assets 1,268,929 1 ,255,018 2,523,947 356,422Noncurrent assetsRestricted assetsCash and cash equivalents - 1 80,225 180,225 -Capital assets not being depreciation 2,106,590 - 2,106,590 -Capital assets, net of depreciation 610,658 2 ,795,645 3,406,303 571,106Total noncurrent assets 2,717,248 2 ,975,870 5,693,118 571,106TOTAL ASSETS 3,986,177 4 ,230,888 8,217,065 927,528LIABILITIESCurrent liabilitiesAccounts payable 1,309,433 6 ,898 1,316,331 5,149Accrued and other liabilities 13,373 1 6,290 29,663 713Due to other funds 600 5 ,625 6,225 -Current portion of compensated absences 11,966 2 ,865 14,831 2,415Current portion of long-term liabilities 142,000 8 9,000 231,000 -Total current liabilities 1,477,372 1 20,678 1,598,050 8,277Noncurrent liabilitiesLong-term debt 452,194 2 ,036,131 2,488,325 -Total noncurrent liabilities 452,194 2 ,036,131 2,488,325 -Total liabilities 1,929,566 2 ,156,809 4,086,375 8,277NET POSITIONNet investment in capital assets 840,771 6 70,514 1,511,285 571,106Restricted for:2021 Bond Reserve - 9 4,500 94,500 -USDA Bond Reserve - 2 2,925 22,925 -USDA Repair replacement and improvement - 6 2,800 62,800 -Unrestricted 1,215,840 1 ,223,340 2,439,180 348,145Total net position $ 2,056,611 $ 2 ,074,079 4,130,690 $ 919,251Some amounts reported for business-type activities in the statement of net position aredifferent because certain internal service funds assets and liabilities are reported withbusiness-type activities 73,718Net position of business-type activities $ 4,204,408Business-type Activities
	alEnterprise InternalSewer Water Funds Service FundsOperating revenueCustomer fees $ 1,021,267 $ 817,645 $ 1,838,912 $ -Billings to other funds - - - 356,095Charges for services - - - 139Other revenue 91,156 56,484 147,640 -Total operating revenue 1,112,423 874,129 1,986,552 356,234Operating expensesPersonnel services 439,512 199,496 639,008 62,550Supplies 53,668 29,958 83,626 36,317Contractual services 174,151 88,426 262,577 620Utilities 85,710 41,873 127,583 -Repairs and maintenance 6,121 6,570 12,691 36,478Other expenses 88,768 64,191 152,959 92,508Depreciation 108,724 146,826 255,550 78,717Total operating expenses 956,654 577,340 1,533,994 307,190Operating income (loss) 155,769 296,789 452,558 49,044Nonoperating revenue (expenses)Federal grant - 19,947 19,947 -Interest income 32,072 39,559 71,631 12,111Gain on sale of assets - - - 26,270Interest expense (4,952) (46,712) (51,664) -Total nonoperating revenues (expenses) 27,120 12,794 39,914 38,381Income (loss) before contributions and transfers out 182,889 309,583 492,472 87,425Change in net position 182,889 309,583 492,472 87,425Net position - beginning of year 1,873,722 1,764,496 831,826Net position - end of year $ 2,056,611 $ 2,074,079 $ 919,251Some amounts reported for business-type activities in the statement of activities are differentbecause the net revenue (expense) of certain internal service funds is reported withbusiness-type activities 5,542Change in net position of business-type activities $ 498,014Business-type Activities
	Funds Service FundsCash flows from operating activitiesReceipts from customers $ 1,089,838 $ 860,108 $ 1,949,946 $ 1,102Receipts from other units of government - 37,840 37,840 356,095Payments to other funds - 5,625 5,625 -Payments to suppliers (520,763) (219,058) (739,821) (164,005)Payments to employees (436,066) (196,790) (632,856) (63,286)Payments for interfund services used (10,035) (30,208) (40,243) -Net cash provided (used) by operating activities 122,974 457,517 580,491 129,906Cash flows from noncapital financing activitiesFederal grant - 19,947 19,947 -Net cash provided (used) by noncapital financing activities - 19,947 19,947 -Cash flows from capital and related financing activitiesProceeds from capital debt 594,194 - 594,194 -Purchases/construction of capital assets (255,269) (6,500) (261,769) (286,045)Principal and interest paid on long-term debt (4,952) (134,712) (139,664) -Proceeds from sale of capital assets - - - 2 6,270Net cash used by capital and related financing activities 333,973 (141,212) 192,761 (259,775)Cash flows from investing activitiesInterest received 3 2,072 39,559 71,631 1 2,111Net cash provided (used) by investing activities 32,072 39,559 71,631 1 2,111Net change in cash and cash equivalents 489,019 375,811 864,830 (117,758)Cash and cash equivalents - beginning of year 623,393 940,831 1,564,224 472,230Cash and cash equivalents - end of year $ 1,112,412 $ 1,316,642 $ 2,429,054 $ 354,472Reconciliation of operating income (loss) to net cashprovided (used) by operating activitiesOperating income (loss) $ 155,769 $ 296,789 $ 452,558 $ 49,044Adjustments to reconcile operating income to net cashfrom operating activities:Depreciation and amortization expense 108,724 146,826 255,550 78,717Changes in assets and liabilities:Receivables (net) (22,585) (14,021) (36,606) 963Less: Accruals payable to construction in progress ( 1,282,283) - (1,282,283) -Due from other units of government - 37,840 37,840 -Accounts payable 1,159,903 (18,248) 1,141,655 1 ,918Accrued and other liabilities 3 ,446 2,706 6,152 (736)Due to other funds - 5,625 5,625 -Net cash (used) provided by operating activities $ 122,974 $ 457,517 $ 580,491 $ 129,906Business-type Activities
	Village of Cass CityNotes to Financial StatementsDecember 31, 202522NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIESReporting entityThe Village of Cass City is governed by an elected seven-member Council. The accompanying financial statementspresent the government entities for which the Village is considered to be financially accountable.Government-wide and fund financial statementsThe government-wide financial statements (i.e., the statement of net position and the statement of activities) reportinformation on all of the non-fiduciary activities of the primary government and its component units. Governmentalactivities, which normally are supported by taxes and intergovernmental revenues, are reported separately from businesstypeactivities, which rely to a significant extent on fees and charges for support.The statement of activities demonstrates the degree to which the direct expenses of a given function or segments areoffset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment.Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods,services, or privileges provided by a given function or segment and 2) grants and contributions that are restricted tomeeting the operational or capital requirements of a particular function or segment. Taxes and other items not properlyincluded among program revenues are reported instead as general revenues.Separate financial statements are provided for governmental funds and proprietary funds. Major individual governmentalfunds and major individual enterprise funds are reported as separate columns in the fund financial statements.BASIS OF PRESENTATION GOVERNMENT-WIDE FINANCIAL STATEMENTS:While separate government-wide and fund financial statements are presented, they are interrelated. The governmentalactivities column incorporates data from governmental funds while business-type activities incorporate data from thegovernment s enterprise funds. Separate financial statements are provided for governmental funds and proprietary funds.As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.BASIS OF PRESENTATION FUND FINANCIAL STATEMENTS:The fund financial statements provide . Separate statements for each fund categorygovernmental and proprietary are presented. The emphasis of fund financial statements is on major governmental andenterprise funds. All remaining governmental and enterprise funds are aggregated and reported as nonmajor funds. Majorindividual governmental and enterprise funds are reported as separate columns in the fund financial statements.The Village reports the following major governmental funds:The General Fund igovernment, except those required to be accounted for in another fund.The Major Street Fund accounts for the maintenance and improvement activities for streetswithin the Village. Funding is primarily through state shared gas and weight taxes.the Village. Funding is primarily through state shared gas and weight taxes.The Village reports the following major proprietary funds:The Sewer Fund accounts for the activities of the sewage collection system.The Water Fund accounts for the activities of the water distribution system.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202523Additionally, the Village reports the following:The nonmajor special revenue funds account for the proceeds of specific revenue sources requiring separateaccounting because of legal or regulatory provisions or administrative requirements. The Village reports the WaterRecreation Fund, Economic Development Corporation Fund, and Downtown Development Authority Fund as itsnonmajor special revenue funds.Internal Service Funds account for major machinery and equipment purchases and maintenance provided to otherdepartments of the Village on a cost reimbursement basis.During the course of operations, the Village has activity between funds for various purposes. Any residual balancesoutstanding at year end are reported as due from/due to other funds and advances to/from other funds. While thesebalances are reported in fund financial statements, certain eliminations are made in the preparation of the governmentwidefinancial statements. Balances between the funds included in governmental activities are eliminated so that only thenet amount is included as internal balances in the governmental activities column. Similarily, balances between fundsincluded in business-type activies (i.e., the enterprise funds) are eliminated so that only the net amount is included asinternal balances in the business-type activities column.Further, certain activity occurs during the year involving transfers of resources between funds. In fund financial statementsthese amounts are reported at gross amounts as transfers in/out. While reported in fund financial statements, they areeliminated in the preparation of the government-wide financial statements.Measurement focus and basis of accountingThe accounting and financial reporting treatment is determined by the applicable measurement focus and basis ofaccounting. Measurement focus indicates the type of resources being measured such as current financial resources oreconomic resources. The basis of accounting indicates the timing of transactions or events for recognition in the financialstatements.The government-wide financial statements are reported using the economic resources measurement focus and theaccrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they arelevied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the providerhave been met.Governmental fund financial statements are reported using the current financial resources measurement focus and themodified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.Revenues are considered to be available when they are collectible within the current period or soon enough thereafter topay liabilities of the current period. For this purpose, the Village considers revenues to be available if they are collectedwithin 60 days of the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, asunder accrual accounting. However, debt service expenditures, as well as expenditures related to compensated absencesand claims and judgments, are recorded only when payment is due. General capital asset acquisitions are reported asexpenditures in governmental funds. Issuance of long-term debt and acquisitions under capital lease are reported as otherfinancing sources.Property taxes, state revenue sharing, sales taxes, franchise taxes, licenses, and interest associated with the currentfiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current fiscalperiod. Only the portion of special assessments receivable due within the current fiscal period is considered to besusceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable andavailable only when cash is received by the Village.As a general rule the effect of interfund activity has been eliminated from the government-wide financial statements.Exceptions to this general rule are payments-in-lieu of taxes where the amounts are reasonably equivalent in value to theof the Village. Elimination of these charges would distort the direct costs and program revenues reported for the variousfunctions concerned.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202524The proprietary funds are reported using the economic resources measurement focus and the accrual basis ofaccounting.Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues andexpenses generally result from providing services and producing and delivering goods in connection with a proprietarylservice funds are charges to customers for sales and services. The Village also recognizes as operating revenue theportion of tap fees intended to recover the cost of connecting new customers to the system. Operating expenses for sewerand water funds and the internal service funds include the cost of sales and services, administrative expenses, anddepreciation on capital assets. All revenues and expenses not meeting this definition are reported as nonoperatingrevenues and expenses.When bothfirst, then unrestricted resources as they are needed.Budgetary informationBudgetary basis of accounting:Annual budgets are adopted on a basis consistent with generally accepted accounting principles.Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have related encumbrances.Encumbrances are commitments related to unperformed (executor) contracts for goods or services (i.e., purchase orders,contracts, and commitments). The Village does not utilize encumbrance accounting.The Village follows these procedures in establishing the budgetary data reflected in the financial statements:1. A budget is submitted to the Council for the fiscal year commencing on January 1. The operating budget includesproposed expenditures and the means of financing them. The level of control for the budgets is at the functionallevel as set forth and presented as required supplementary information.2. Public hearings are conducted to obtain taxpayer comments.3. Prior to January 1, the budget is legally adopted by the Council resolution pursuant to the Uniform Budgeting andAccounting Act (P.A. 621 of 1978). The Act requires that the budget be amended prior to the end of the fiscal yearwhen necessary to adjust appropriations if it appears that revenues and other financing sources will be less thananticipated or so that expenditures will not be in excess of original estimates. Expenditures shall not be made orincurred, unless authorized in the budget, or in excess of the amount appropriated.4. Transfers may be made for budgeted amounts between major expenditure functions within any fund; however,these transfers and any revisions that alter the total expenditures of any fund must be approved by the Council.5. The budget was amended during the year with supplemental appropriations, the last one approved prior to the yearended December 31st. The Village does not consider these amendments to be significant.Assets, liabilities, deferred outflows/inflows of resources, and net position/fund balanceDeposits and Investments1. Cash and cash equivalents Cash and cash equivalents are considered to be cash on hand, demand deposits,and short-term investments with a maturity of three months or less when acquired.
	Village of Cass CityNotes to Financial StatementsDecember 31, 2025252. Investments - In accordance with Michigan Compiled Laws, the Village is authorized to invest in thefollowing investment vehicles:a. Bonds, securities, and other obligations of the United States or an agency or instrumentality ofthe United States.b. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank which is amember of the Federal Deposit Insurance Corporation (FDIC) or a savings and loan association whichis a member of the Federal Savings and Loan Insurance Corporation (FSLIC) or a credit unionwhich is insured by the National Credit Union Administration (NCUA), but only if the bank,savings and loan association, or credit union is eligible to be a depository of surplus funds belonging tothe State under section 5 or 6 of Act No. 105 of the Public Acts of 1855, as amended, being Section21.145 and 21.146 of the Michigan Compiled Laws.c. Commercial paper rated at the time of purchase within the three (3) highest classificationsestablished by not less than two (2) standard rating services and which matures not more than 270 daysafter the date of purchase.d. The United States government or federal agency obligations repurchase agreements.e. Bankers acceptances of United States banks.f. Mutual funds composed of investment vehicles, which are legal for direct investment by local units ofgovernment in Michigan.Michigan Compiled Laws allow for collateralization of government deposits, if the assets for pledging areacceptable to the State Treasurer under Section 3 of 1855 PA 105, MCL 21.143, to secure deposits of Statesurplus funds, securities issued by the Federal Loan Mortgage Corporation, Federal National MortgageAssociation, or Government National Mortgage Association.3. Receivables and payablesis representative of lending/borrowing arrangement outstanding at the end ofgovernmental activities and the business-type activities are reported in the government-wide financial statementsAccounts receivable in the proprietary funds do not have an allowance for uncollectibles. Delinquent amounts areultimately added to the tax roll and become a lien on the peoperty and as a consequence, no allowance isdeemed necessary. No other significant allowances are deemed necessary.4. Inventories and prepaid items Inventories are valued at cost, on a first-in, first-out basis. Inventories ofgovernmental funds are recorded as expenditures when consumed rather than when purchased. Inventories andprepaid items of governmental funds are recorded as expenditures when consumed rather than when purchased.Certain payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid items inboth government-wide and fund financial statements.5. Restricted assets Certain revenue bonds of the Enterprise Funds require amounts to be set aside for a bondreserve. These amounts have been classified as restricted cash. See notes 13, 14, and 15 for details.6. Capital assets Capital assets, which include property, plant, right to use leased equipment (if any), andequipment, are reported (net of accumulated depreciation/amortization, if applicable) in the applicablegovernmental or business-type activities column in the government-wide financial statements. Capital assets aredefined by the Village as assets with an initial individual cost of more than $5,000 and an estimated useful life inexcess of one year. Such assets are recorded at historical cost or estimated historical cost, if purchased orconstructed.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202526The reported value excludes normal maintenance and repairs which are essentially amounts spent in relation tocapital assets that do not increase the capacity or efficiency of the item or extend its useful life beyond the originalestimate. In the case of donations the Village values these capital assets at the estimated acquisition value of theitem at the date of its donationLand and construction in progress, if any, are not depreciated. Right-to-use assets, if any, are amortized using thestraight-line method over the shorter of the lease period or the estimated useful life. Property, plant andequipment are depreciated using the straight-line method over the following useful lives:Buildings 10 to 40 yearsBuilding improvements 10 to 40 yearsWater and sewer lines 10 to 40 yearsVehicles 5 to 10 yearsOffice equipment 5 to 10 yearsComputer equipment 5 to 10 yearsRight to use - leased equipment 5 years7. Interfund Transactions During the course of normal operations, the Village has numerous transactions betweenfunds, including expenditures and transfers of resources to provide services, construct assets, and service debt.The accompanying financial statements generally reflect such transactions as operating transfers. Transfersbetween governmental and proprietary funds are netted as part of the reconciliation to the government-widefinancial statements.The General Fund records charges for administrative costs to various Village funds asrevenue. All Village funds record these payments as operating expenditures/expenses.8. Deferred outflows/inflows of resourcesDeferred outflows:In addition to assets, the statement of financial position will sometimes report a separate section of deferredoutflows of resources. This separate financial statement element, deferred outflows of resources, represents aconsumption of net position that applies to a future period(s) and so will not be recognized as an outflow ofresources (expense/expenditure) until then. The Village has no items that qualify for this category.Deferred inflows:In addition to liabilities, the statement of financial position will sometimes report a separate section for deferredinflows of resources. This separate financial statement element, deferred inflows of resources, represents anacquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources(revenue) until that time. The Village has one item that qualifies for this category. The item, unavailable revenue,is reported only in the governmental funds balance sheet. The governmental funds report unavailable revenuefrom receipts that are received after 60 days of year end. These amounts are deferred and recognized as inflowof resources in the period that the amounts become available.9. Net position flow assumptionSometimes the Village will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grantproceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net position andunrestricted net position in the government-wide financial statements, a flow assumption must be made aboutthe order in which the resources are considered to be applied. It is the Village netposition to have been depleted before unrestricted net position is applied.10. Fund balance flow assumptionsSometimes the Village will fund outlays for a particular purpose from both restricted and unrestricted resources(the total of committed, assigned, and unassigned fund balance). In order to calculate the amounts to reported asrestricted, committed, assigned, and unassigned fund balance in the governmental fund financial statements aflow assumption must be made about the order in which the resources are considered to be applied. It is theVillage ny of the components ofunrestricted fund balance. Further, when the components of unrestricted fund balance can be used for the samepurpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned fund balanceis applied last.
	Village of Cass CityNotes to Financial StatementsDecember 31, 20252711. Fund balance policiesFund balance of governmental funds is reported in various categories based on the nature of any limitationsrequiring the use of the resources for specific purposes. The Village itself can establish limitations on the use ofresources through either a commitment (committed fund balance) or an assignment (assigned fund balance).The committed fund balance classification includes amounts that can be used only for the specific purposesdetermined by a formal action of the Village highest level of decision-making authority. The Village Council is thehighest level of decision-making authority for the Village that can, by adoption of a board action prior to the end ofthe fiscal year, commit fund balance. Once adopted, the limitation imposed by the board action remains in placeuntil a similar action is taken (the adoption of another board action) to remove or revise the limitation.Amounts in the assigned fund balance classification are intended to be used by the Village for specific purposesbut do not meet the criteria to be classified as committed. The Village may also assign fund balances as it doeswhen appropriating fund balance to cover a gap between estimated revenue and appropriations in theropriated budget. Unlike commitments, assignments generally only exist temporarily. Inother words, an additional action does not normally have to be taken for the removal of an assignment.Conversely, as discussed above, an additional action is essential to either remove or revise a commitment.12. LeasesLessee: The Village is a lessee for a noncancelable lease of equipment. The Village recognizes a lease liabilityand an intangible right-to-us lease asset in the government-wide financial statements.At the commencement of a lease, the Village initially measures the lease liability at the present value of paymentsexpected to be made during the lease term. Subsequently, the lease liability is reduced by the principal portion oflease payments made. The lease asset is initially measured as the initial amount of the lease liability, adjusted forlease payments made at or before the lease commencement date, plus certain initial direct costs. Subsequently,the lease asset is amortized on a straight-line basis over its useful life.Key estimates and judgements related to leases include how the Village determines (1) the discount rate it usesto discount the expected lease payments to present value, (2) lease term, and (3) lease payments.The Village uses the interest rate charged by the lessor as the discount rate. When the interest ratecharged by the lessor is not provided, the Village generally uses its estimated incremental borrowing rateas the discount rate for leasesThe lease term includes the noncancelable period of the lease. Lease payments included in themeasurement of the lease liability are composed of fixed payments and purchase option price that theVillage is reasonably certain to exercise.The Village monitors changes in circumstances that would require a remeasurement of its lease and willremeasure the lease asset and liability if certain changes occur that are expected to significantly affect theamount of the lease liability.Lease assets are reported with other capital assets and lease liabilities are reported with long-term obligations onthe statement of net position.Revenues and expenditures/expenses1. Program revenuesAmounts reported as program revenues include 1) charges to customers or applicants for goods, services, orprivileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, includingspecial assessments. Internally dedicated resources are reported as general revenues rather than as programrevenues. Likewise, general revenues include all taxes.
	Village of Cass CityNotes to Financial StatementsDecember 31, 2025282. Property taxesAll trade and property tax receivables are shown as net of allowance for uncollectible amounts. Property taxes arelevied on each January 1st on the taxable valuation of property as of the preceding December 31st. Taxes areconsidered delinquent on March 1st of the following year, at which time penalties and interest are assessed.The 2025 taxable valuation of the Village totaled $69,667,120, on which ad valorem taxes consisted of 12.2246mills for operating purposes, 4.8822 mills for street purposes, and .68 mills for promotion purposes. This resultedin $755,659 for operating expenses, $301,788 for street expenses, and $42,029 for promotion expenses,exclusive of any Michigan Tax Tribunal or Board of Review adjustments.3. Compensated absencesbut unused paid time off (PTO), which will be paid to employees upon use of such time within a designatedperiod. All PTO is accrued when earned in the government-wide and proprietary fund financial statements. Aliability for these amounts is reported in governmental funds only if they have matured, for example, as a result ofemployee resignations and retirements.4. Long-term obligations In the government-wide financial statements, and proprietary fund types in the fundfinancial statements, long-term debt and other long-term obligations are reported as liabilities in the applicablegovernmental activities, business-type activities, or proprietary fund type statement of net position. Bondpremiums and discounts are deferred and amortized over the life of the bonds using the effective interest method.Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs are reported asexpenses in the year which they are incurred.In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well asbond issuance costs, during the current period. The face amount of debt issued is reported as other financingsources. Premiums received on debt issuances are reported as other financing sources while discounts on debtissuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debtproceeds received, are reported as debt service expenditures.5. Use of estimates - The process of preparing financial statements in conformity with accounting principlesgenerally accepted in the United States of America requires the use of estimates and assumptions regardingcertain types of assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues, andexpenditures. Such estimates primarily relate to unsettled transactions and events as of the date of the financialstatements. Accordingly, upon settlement, actual results may differ from estimated amounts.6. Proprietary funds operating and nonoperating revenues and expenses Proprietary funds distinguish operatingrevenues and expenses from nonoperating items. Operating revenues and expenses generally result fromproviding services and producing and delivering goods in connection with aoperations. The principal operating revenues of the water and sewer funds are charges to customers for salesand services. Operating expenses for enterprise funds include the cost of sales and services, administrativeexpenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are reportedas nonoperating revenues and expenses.NOTE 2 - CASH & INVESTMENTSAs of December 31, 2025, the Village had deposits and investments subject to the following risks:Custodial credit risk - depositsdeposits may not be returned to it. The Village does not have a policy for custodial credit risk. However, the Village strivesto reduce its exposure to custodial credit risk when possible. As of year end, $943,079$4,536,802 was exposed to custodial credit risk because it was uninsured and uncollateralized. The carrying value on thebooks for deposits at the end of the year was $4,530,868 and $520 for imprest cash on hand.Custodial credit risk investments For an investment, this is the risk that, in the event of the failure of the counterparty,the Village will not be able to recover the value of its investments or collateral securities that are in the possession of anoutside party. There were no investments held at year end.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202529The Village will minimize custodial credit risk, which is the risk of loss due to the failure of the security issuer or backer, by;limiting investments to the types of securities allowed by law; and pre-qualifying the financial institutions, broker/dealers,intermediaries and advisors with which the Village will do business.Interest rate risk In accordance with its investment policy, the Village will minimize interest rate risk, which is the risk thatthe market value of securities in the portfolio will fall due to changes in market interest rates, by; structuring the investmentportfolio so that securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sellsecurities in the open market; and, investing operating funds primarily in shorter-term securities, liquid asset funds, moneymarket mutual funds, or similar investment pools and limiting the average maturity in accordance with the Villagerequirements.Concentration of credit risk The Village will minimize concentration of credit risk, which is the risk of loss attributed to thepotential losses from any one type of security of issuer will be minimized.Foreign currency risk. The Village is not authorized to invest in investments which have this type of risk.Fair value measurement - The Village is required to disclose amounts within a framework established for measuring fairvalue. That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measurefair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets orliabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). The three levelsof the fair value hierarchy are described as follows:Level 1: Quoted prices in active markets for identical securities.Level 2: Prices determined using other significant observable inputs. Observable inputs are inputs that other marketparticipants may use in pricing a security. These may include prices for similar securities, interest rates, prepaymentspeeds, credit risk and others.Level 3: Prices determined using significant unobservable inputs. In situations where quoted prices or observable inputsare unavailable or deemed less relevant, unobservable inputs may be used. Unobservable inputs reflect the Village's ownassumptions about the factors market participants would use in pricing an investment and would be based on the bestinformation available.The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of any inputthat is significant to the fair value measurement. Valuation techniques used need to maximize the use of observableinputs and minimize the use of unobservable inputs.The Village does not have any investments subject to the fair value measurement.GovernmentalActivitiesBusiness-typeActivities TotalCash and cash equivalents $ 2,102,334 $ 2,248,829 $ 4,351,163Restricted cash and cash equivalents - 180,225 1 80,225(See notes 13, 14 & 15 for details)Total primary government $ 2,102,334 $ 2,429,054 $ 4,531,388The breakdown between deposits and investments is as follows:Primary GovernmentBank deposits (checking and savings accounts,money markets and certificates of deposit) $ 4,530,868Petty cash and cash on hand 520$ 4,531,388Village
	Village of Cass CityNotes to Financial StatementsDecember 31, 202530NOTE 3 - UNAVAILABLE & UNEARNED REVENUEGovernmental funds and proprietary funds defer revenue recognition in connection with resources that have beenreceived, but not earned. At the end of the current fiscal year, unearned revenues consisted of $22,390 of rental income,energy credits, and grants received prior to meeting earning requirements.Governmental funds report deferred inflows of resources in connection with receivables for revenues that are notconsidered to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the variouscomponents of deferred inflows of resources reported in governmental funds were as follows:UnavailableGovernmental fundsMiscellaneous receivable $ 2,378$ 2,378NOTE 4 - CAPITAL ASSETSCapital assets activity of the primary government for the current year was as follows:Beginning BalanceAdditions/ReclassificationsDeletions/Reclassifications Ending BalanceGovernmental activitiesAssets not being depreciatedLand $ 571,354 $ - $ 21,949 $ 549,405Total assets not being depreciated 571,354 - 21,949 549,405Assets being depreciated/amortizedLand improvements 869,193 - - 869,193Inf rastructure 10,630,028 1 73,787 - 10,803,815Buildings, additions and improvements 743,511 - - 743,511Machinery and equipment 2,287,227 2 86,045 1 07,757 2,465,515Right to use - machinery and equipment 20,581 - - 20,581Total assets being depreciated/amortized 14,550,540 4 59,832 1 07,757 14,902,615Less accumulated depreciation/amortization forLand improvements 493,320 3 8,641 531,961Inf rastructure 8,657,824 2 38,718 8,896,542Buildings, additions and improvements 681,410 1 0,923 692,333Machinery and equipment 1,731,692 1 03,178 1 07,757 1,727,113Right to use - machinery and equipment 6,174 4,116 10,290Total accumulated depreciation/amortization 11,570,420 3 95,576 1 07,757 11,858,239Net assets being depreciated/amortized 2,980,120 6 4,256 - 3,044,376Governmental activities capital assets, net $ 3,551,474 $ 6 4,256 $ 21,949 $ 3,593,781
	Village of Cass CityNotes to Financial StatementsDecember 31, 202531Beginning BalanceAdditions/ReclassificationsDeletions/Reclassifications Ending BalanceBusiness-type activitiesCapital assets not being depreciatedConstruction in progress $ 569,038 $ 1 ,537,552 $ - $ 2,106,590Total capital assets not being depreciated 569,038 1 ,537,552 - 2,106,590Capital assets being depreciatedBuildings, additions and improvements 3,232,406 - - 3,232,406Machinery and equipment 182,084 - - 182,084Water system 4,981,600 6,500 - 4,988,100Sewer system 4,597,168 - - 4,597,168Total capital assets being depreciated 12,993,258 6,500 - 12,999,758Less accumulated depreciation forBuildings, additions and improvements 2,665,096 - - 2,665,096Machinery and equipment 182,084 - - 182,084Water system 2,045,628 1 46,826 - 2,192,454Sewer system 4,445,097 1 08,724 - 4,553,821Total accumulated depreciation 9,337,905 2 55,550 - 9,593,455Net capital assets being depreciated 3,655,353 (249,050) - 3,406,303Business-type capital assets, net $ 4,224,391 $ 1 ,288,502 $ - $ 5,512,893Depreciation expense was charged to programs of the primary Village as follows:General government $ 6 7,807Public safety 78,898Public works 113,436Community and economic development 10,773Recreation and culture 45,945Capital assets held by the government's internal service funds 78,717Total governmental activities 395,576Business-type activitiesSewer 108,724Water 146,826Total business-type activities 255,550Total primary government $ 651,126
	Village of Cass CityNotes to Financial StatementsDecember 31, 202532NOTE 5 - INTERFUND PAYABLES AND RECEIVABLESThe outstanding balances between funds result mainly from the time lag between the dates that 1) interfund goods andservices are provided or reimbursable expenditures occur, 2) transactions are recorded in the accounting system, and 3)payments between funds are made.FundInterfundPayableInterfundReceivableGovernmental FundsGeneral Fund $ 5,625Proprietary FundsWater $ 5,625 600Sewer 600Total $ 6,225 $ 6,225NOTE 6 - TRANSFERSTranfers are used to move unrestricted general fund revenues to finance various programs that the Village must accountfor in other funds in accordance with budgetary authorizations, including amounts provided as subsidies or matchingfunds for various grant programs.During the year ended December 31, 2025, the DDA Fund received transfers from General Fund in the amount of$13,500 to subsidize operations.NOTE 7 - LONG-TERM DEBTThe Village issues bonds to provide for the acquisition and construction of major capital projects. General obligationbonds are direct obligations and pledge the full faith and credit of the government. Installment purchase agreements arealso general obligations of the government. Other long-term obligations include compensated absences. Compensatedabsences are typically liquidated with funds from the General Fund, Sewer Fund and Water Fund.Revenue Bonds andnotes from directborrowings and directplacementsCompensatedabsences * TotalGOVERNMENTAL ACTIVITIES:Balance January 1, 2025 $ 165,331 $ 17,925 $ 183,256Additions - 127 127Deletions (48,455) - (48,455)Balance December 31, 2025 1 16,876 18,052 134,928Due within one year 16,418 18,052 34,470Due in more than one year $ 100,458 $ - $ 100,458BUSINESS-TYPE ACTIVITIES:Balance January 1, 2025 $ 2,213,131 $ 9,001 $ 2,222,132Additions 5 94,194 5 ,830 600,024Deletions (88,000) - (88,000)Balance December 31, 2025 2,719,325 14,831 2,734,156Due within one year 2 31,000 14,831 245,831Due in more than one year $ 2,488,325 $ - $ 2,488,325*The change in compensated absences is presented as a net change.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202533Significant details regarding outstanding long-term debt (including current portion) are presented below:GOVERNMENTAL ACTIVITIES:Notes from direct borrowings and direct placements:Bank loan dated June 5, 2024 (secured by properties) for the payoff of landcontracts on buildings. Due in monthly installments of $524 through June 5,2039, interest at 5.95%. $ 58,008Bank loan dated January 13, 2023, for the payoff of Hillaker/Doerr property.Due in monthly installments of $1,125 through December 13, 2032, interestat 5.5% 46,700Office equipment lease due in monthly installments of $395 due throughOctober 2, 2028 with an implied interest rate of 8.25% 12,168Total notes from direct borrowings and direct placements 116,876Compensated absences 18,052Total governmental activities long-term obligations $ 1 34,928BUSINESS-TYPE ACTIVITIESRevenue bonds:USDA Water Supply System Revenue Bond, Series 2020 (secured byrevenue stream of the system) due in annual installments of $ 0 to $43,000through October 1, 2058, interest at 1.75%. $ 1,050,131Water Supply System Revenue Refunding Bonds, Series 2021 (secured byrevenue stream of the system) due in annual installments of $16,000 to$94,500 through April 1, 2039, interest at 2.5%. 1,075,000USDA Sewage Collection System Revenue Bond, Series 2025 (secured byrevenue stream of the system) due in annual installments of $140,000 to$297,000 through October 1, 2065, interest at 2.00%. 594,194Total business-type activity revenue bonds 2,719,325Compensated absences 14,831Total business-type activities long-term obligations $ 2,734,156The business-type activities USDA Revenue bond and Revenue Refunding bond are secured by specific revenuestreams. All other debt is secured by the full faith and credit of the Village. All outstanding debt of the Village is directborrowing or direct placement debt.outstanding notes from direct borrowings and direct placements related to governmental activities of$116,876 and business-type activities of $2,719,325 contains provisions that in the event of default, (1) unable to makeprinciple or interest payments (2) false misrepresentation is made to the lender (3) become insolvent or make anassignment for the benefit of its creditors (4) if the lender at any time in good faith believes that the prospect of payment ofany indebtedness is impaired. Upon the occurrence of any default event, the outstanding amounts, including interest maybecome immediately due and payable.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202534Annual debt service requirements to maturity for the above obligations are as follows:YEAR ENDINGDECEMBER 31,Principal Interest Principal Interest Total2026 $ 16,418 $ 6,365 $ 89,000 $ 4 4,441 $ 156,2242027 17,662 5,242 89,000 42,396 154,3002028 17,444 4,037 94,000 40,288 155,7692029 14,544 3,046 95,000 38,118 150,7082030 9,317 2,586 95,000 35,931 142,8342031-2035 22,223 9,242 518,000 1 44,800 694,2652036-2040 19,268 2,043 496,000 82,307 599,6182041-2045 - - 159,000 51,327 210,3272046-2050 - - 173,000 36,959 209,9592051-2055 - - 188,000 21,296 209,2962056-2060 - - 129,131 4,830 133,961116,876 32,561 2,125,131 5 42,693 2,817,261Compensated absences 18,052 - 14,831 - 32,883$ 134,928 $ 3 2,561 $ 2,139,962 $ 542,693 $ 2,850,144GOVERNMENTALACTIVITIESNOTES FROM DIRECTBORROWINGS AND DIRECTPLACEMENTS REVENUE BONDS*BUSINESS-TYPE ACTIVITIES*Outstanding principal and interest on the 2025 USDA Sewage Collection System Revenue Bonds have been excludedfrom the schedule above because the loans have not been drawn in full. The amortization schedule will be determined atthe completion of the project.NOTE 8 - RISK MANAGEMENTThe Village is exposed to various risks of loss related to property loss, torts, errors and omissions and employee injuriesinsurance for all claims. Settled claims relating to the commercial insurance have not exceeded the amount of insurancecoverage in 2025 or any of the past three fiscal years.There are claims and legal actions pending against the Village which are either partially or fully covered by insurance. TheVillage is defending against these actions. In the opinion of Village management, the ultimate amount of loss, if any,statements.NOTE 9 - EMPLOYEE RETIREMENT AND BENEFIT SYSTEMSPLAN DESCRIPTION:The Village has instituted a defined contribution pension plan covering all full-time Village of Cass City employeeswho choose to belong to the plan. It is administered by Michigan Employees stem (MERS). The planhas been adopted under the provisions of 401(a) of the Internal Revenue Code.
	Village of Cass CityNotes to Financial StatementsDecember 31, 202535A defined contribution pension plan provides pension benefits in return for services rendered, provides an individualaccount for each participant, and specifies how contributions to the individual's account are to be determinedinstead of specifying the amount of benefits the individual is to receive. Under a defined contribution pension plan,the benefits a participant will receive depend solely on the amount contributed to the participant's account, thereturns earned on the investments of those contributions, and forfeitures of other participants benefits that may beallocated to such participant's account. The plan allows the employer to contribute up to 10% of the participatingemployee's gross wages, with tiered vesting. In addition, plan members can contribute up to 4% of their annualwages to the plan. During the most recent plan year, the Village's required and actual contribution is equal to anamount of the year ended December 31, 2025, the Villagecontributed $117,900 to the plan and plan members also contributed $47,160. Pension expense for the fiscal yearended December 31, 2025 was $117,900.NOTE 10 - DEFERRED COMPENSATION PLANThe Village Council offers all Village of Cass City employees a deferred compensation plan created in accordance withthe Internal Revenue Code, Section 457. The assets of the plans were held in trust, (custodial account or annuitycontract) as described in IRC Section 457 (g) for the exclusive benefit of the participants (employees) and theirbeneficiaries. The custodian thereof for the exclusive benefit of the participants holds the custodial account for thebeneficiaries of this Section 457 plan, and the assets may not be diverted to any other use. The Administrators are agentsof the employer for purposes of providing direction to the custodian of the custodial account from time to time for theinvestment of the funds held in the account, transfer of assets to or from the account and all other matters. In accordancewith the provisions of GASB Statement 32, plan balances and activities are not reflected in Village of Cass City's financialstatements.NOTE 11 - POST EMPLOYMENT BENEFITS OTHER THAN PENSIONSGeneral Information About the PlanPlan administration. The Village of Cass City administers a single-The Plan provides health insurance benefits to one employee, which is funded on the pay-as-you-go basis. In accordancewith Village policy, the eligible employee receives healthcare benefits through premium coverage from age 60 to 65 if theyretire with 10 years of service.Plan membership. At December 31, 2025, Plan membership consisted of the following:Inactive plan members currently receiving benefit payments 0Active plan members 1Total membership 1Benefits provided. The Village Council has the authority to establish or amend benefit terms, to determine the types ofbenefits provided through the Plan, and to determine the classes of plan members covered. The Village closed the plan tonew entrants, but provided health insurance benefits for one eligible retiree until their death in 2025 and one activeemploye is eligible. The benefit terms provide for payment of 100% of health insurance premiums from age 60 to 65 ifthey retire with 10 years of service.Contributions. The contribution requirements of Plan members and the Village are established and may be amended bythe Village Council. The required contribution is based on projected pay-as-you-go financing requirements. The totalcontributions paid for 2025 were $1,817.Assumptions. The total OPEB liability was determined by a valuation using the alternative measurement method as ofDecember 31, 2025, using the following assumptions (which were determined by management utilizing the bestinformation available), applied to all periods included in the measurement, unless otherwise specified:Inflation rate Implicit in premiumSalary increases Not applicable because benefit is not based on salary.Village
	Village of Cass CityNotes to Financial StatementsDecember 31, 202536Investment rate of return Not applicable because plan is not pre-fundedHealthcare cost trend rate The expected rate of increase in healthcare insurance premiums was based on projectionsnitial rate decrease of 6.0 percent was used for 2018, and no material changeanticipated each year following.Retirement age for active employees Assumed age of 63.Marital status Not applicable because of no benefits provided to spouse.Mortality Life expectancies were based on mortality tables from the Social Security Administration (SSA). The 2021 SSAActuarial Life Table for males was used.Health insurance premiums The 2025 health insurance premium for the member was used as the basis for calculationof the present value of total benefits to be paid.Probability of accepting benefits Based on the historical participation rate, a probability rate of accepting benefits of100% was utilized.Discount Rate. The discount rate used to measure the total OPEB liability was 4.43%. Because the Plan does not have adedicated OPEB trust, there are no assets projected to be sufficient to make projected future benefit payments of currentplan members. Projected benefits were discounted at a discount rate reflecting a 20 year AA/Aa tax-exempt municipalbond yield. A single equivalent discount rate that yields the same present value of benefits is calculated. This discountrate is used to determine the total OPEB liability.Changes in the Total OPEB LiabilityThe components of the change in the total OPEB liability are summarized as following:Balance at December 31, 2024 $ 10,500Changes for the year:Service cost and interest 1 4,438Net change 14,438Balance at December 31, 2025 $ 24,938Sensitivity of the total OPEB liability to changes in the discount rate. The following presents the total OPEB liability of theVillage, calculated using the discount rate of 4.43calculated using a discount rate that is 1% lower (3.43%) or 1% higher (5.43%) than the current rate:Current1% Decrease Discount Rate 1% Increase(3.43%) (4.43%) (5.43%)$ 2 5,065 $ 2 4,938 $ 2 4,810
	Village of Cass CityNotes to Financial StatementsDecember 31, 202537Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The following presents the total OPEBliability of the Village, calculated using the healthcare cost trend rate of a 0% decrease for 2025, as well as what thehealthcare cost trend rate that is 1% lower or 1% higherthan the current rate:CurrentHealthcare CostTrend Rate1% Decrease (0% change) 1% Increase$ 2 4,688 $ 2 4,938 $ 2 5,187OPEB Expense and Payable to PlanFor the year ended December 31, 2025, the Village recognized an increase in OPEB expense of $14,438. At December31, 2025, the Village had no amounts payable for contributions to the Plan.NOTE 12 COMMITMENTS AND CONTINGENCIESAmounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies. Anydisallowed claims, including amounts already collected, may constitute a liability of the applicable funds. The amount, ifany, of expenditures that may be disallowed by the grantor cannot be determined at this time although the Village believessuch amounts, if any, would be immaterial.In 2023, the Village entered into a contractual agreement for professional services with Fishbeck related to wastewatertreatment plant improvements, on an hourly basis not to exceed $1,650,000 that was not completed at December 31,2025. As of December 31, 2025, approximately $989,080 of design costs have been capitalized as construction inprogress in the financial statements on this agreement.In 2025, the Village entered into a contractual agreement with RCL Construction Co. Inc. related to wastewater treatmentplant improvements. As of December 31, 2025, approximately $1,117,511 of construction costs have been capitalized asconstruction in progress in the financial statements on this agreement. The contractual commitment outstanding atDecember 31, 2025 was approximately $12,952,865. The project is expected to be completed in 2027.NOTE 13 - USDA RESERVE FOR REPAIR, REPLACEMENTS AND IMPROVEMENT (RRI)The 2020 agreement covering the bond payable to USDA Rural Development requires that the Village accumulate at arate of not less than $12,560 annually to a reserve account for the life of the loan. The following summarizes thetransactions in the reserve for RRI for the year ended December 31:2025 20242020 Series 2020 SeriesBeginning Balance $ 50,240 $ 37,680Additions 12,560 12,560Ending Balance $ 62,800 $ 50,240At December 31, 2025 and 2024, the reserve for RRI was in compliance with the minimum balance as set forth by Rural
	Village of Cass CityNotes to Financial StatementsDecember 31, 202538NOTE 14 USDA RESERVE FOR BONDThe 2020 agreement covering the bond payable to USDA Rural Development requires that the Village accumulate at arate of not less than $4,585 annually to a reserve account until the account reaches the sum of $45,850. The followingsummarizes the transactions in the reserve for bond for the year ended December 31:2025 20242020 Series 2020 SeriesBeginning Balance $ 18,340 $ 13,755Additions 4,585 4,585Ending Balance $ 22,925 $ 18,340At December 31, 2025 and 2024, the reserve for bond was in compliance with the minimum balance as set forth by RuralDevelopment.NOTE 15 FIRST MERCHANT BANK BOND RESERVEAs stated in the bond agreement, the Village utilized $94,500 of the total released from the 2006 Bond Reserve account toestablish the 2021 Bond Reserve Account. The balance of the 2021 Bond Reserve was $94,500 at December 31, 2025and December 31, 2024.NOTE 16 TAX ABATEMENTSINDUSTRIAL FACILITIES EXEMPTIONboundaries entered into property tax abatement agreements with local business underthe Plant Rehabilitation and Industrial Development Districts Act, (known as the Industrial Facilities Exemption) PA 198 of1974, as amended. An Industrial Facilities Tax Exemption (IFT) certificate entitles the facility to exemption from advalorem real and/or personal property taxes for a term for 1-12 years as determined by the local unit of government. TheIFT on new plant and new industrial property is computed at 50% of the taxes levied. The municipalities can elect tofreeze the taxable values for rehabilitation properties.For the year ended December 31, 2025$18,331 under this program.NOTE 17 CHANGE IN ACCOUNTING PRINCIPLEFor the year ended December 31, 2025, the Village implemented the following new pronouncements: GASB StatementNo. 102, Certain Risk Disclosures.Summary:In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures. This Statement requires agovernment to assess whether a concentration or constraint makes the government vulnerable to the risk of substantialimpact. Additionally, this Statement requires a government to assess whether an event or events associated with aconcentration or constraint that could cause the substantial impact have occurred, have begun to occur, or are more likelythan not to begin to occur within 12 months of the date the financial statements are issued. If a government determinesthat those criteria for disclosure have been met for a concentration or constraint, it should disclose information in notes tofinancial statements in sufficient detail to enable users of financial statements
	Village of Cass CityNotes to Financial StatementsDecember 31, 202539NOTE 18 UPCOMING ACCOUNTING PRONOUNCEMENTSIn April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements. This Statementestablishes new accounting and financial reporting requirements - or modifies existing requirements - related to thefollowing:on and analysis (MD&A);o Requires that the information presented in MD&A be limited to the related topics discussed in five specificsections:1)Overview of the Financial Statements,2)Financial Summary,3)Detailed Analyses,4)Significant Capital Asset and Long-Term Financing Activity,5)Currently Known Facts, Decisions, or Conditions;o Stresses detailed analyses should explain why balances and results of operations changed rather than simplypresenting the amounts or percentages by which they changed;o Removes the requirement for discussion of significant variations between original and final budget amountsand between final budget amounts and actual results;Unusual or infrequent items;Presentation of the proprietary fund statement of revenues, expenses, and changes in fund net position;o Requires that the proprietary fund statement of revenues, expenses, and changes in fund net positioncontinue to distinguish between operating and nonoperating revenues and expenses and clarifies thedefinition of operating and nonoperating revenues and expenses;o Requires that a subtotal for operating income (loss) and noncapital subsidies be presented before reportingother nonoperating revenues and expenses and defines subsidies;Information about major component units in basic financial statements should be presented separately in thestatement of net position and statement of activities unless it reduces the readability of the statements in whichcase combining statements of should be presented after the fund financial statements;Budgetary comparison information should include variances between original and final budget amounts andvariances between final budget and actual amounts with explanations of significant variances required tobe presented in the notes to RSI.The Village is currently evaluating the impact this standard will have on the financial statements when adopted during the2026 fiscal year.In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets. This Statement requirescertain types of capital assets to be disclosed separately in the capital assets note disclosures required by Statement No.34. Lease assets recognized in accordance with Statement No. 87, Leases, and intangible right-to-use assets recognizedin accordance with Statement No. 94, Public-Private and Public-Public Partnerships and Availability PaymentArrangements, should be disclosed separately by major class of underlying asset in the capital assets note disclosures.Subscription assets recognized in accordance with Statement No. 96, Subscription-based Information TechnologyArrangements, also should be separately disclosed. In addition, this Statement requires intangible assets other thanthose three types to be disclosed separately by major class. This Statement also requires additional disclosures forcapital assets held for sale. The Village is currently evaluating the impact this standard will have on the financialstatements when adopted during the 2026 fiscal year.In December 2025, the GASB issued Statement No. 105, Subsequent Events. This Statement clarifies the subsequentevents that constitute recognized and nonrecognized events and establishes specific note disclosure requirements fornonrecognized events. The Village is currently evaluating the impact this standard will have on the financial statementswhen adopted during the 2027 fiscal year
	REQUIRED SUPPLEMENTARY INFORMATION
	Final Actual Final BudgetRevenuesTaxesProperty taxes $ 849,583 $ 8 69,319 $ 797,688 $ (71,631)Penalties and interest 262 262 1,448 1,186Administration fee 11,000 11,000 11,310 310State revenue sharing and other state revenue 392,577 393,104 338,434 (54,670)State grants 168,900 175,557 169,198 (6,359)Local contributions 88,000 89,045 70,176 (18,869)Charges for services 324,185 306,833 283,912 (22,921)Fines and forfeitures 5,140 5,476 4,039 (1,437)Interest income 15,000 15,000 14,686 (314)Administration fee revenue 219,611 219,632 211,811 (7,821)Other revenue - - 5,926 5,926Total revenues 2,074,258 2 ,085,228 1,908,628 (176,600)ExpendituresCurrent:General governmentVillage council 8,008 14,008 11,134 2,874Manager 168,192 165,998 162,605 3,393Clerk 203,043 203,043 185,769 17,274Audit 20,500 24,458 22,898 1,560Fiscal services 105,088 115,424 116,878 (1,454)Elections 107 107 - 107Buildings and grounds 38,013 38,013 31,305 6,708Total general government 542,951 561,051 530,589 30,462Public safetyPolice 713,372 715,172 686,877 28,295Total public safety 713,372 715,172 686,877 28,295Public worksDepartment of public works 265,000 265,000 171,990 93,010Total public works 265,000 265,000 171,990 93,010Community and economic developmentZoning 71,732 71,732 46,799 24,933Total community and economic development 71,732 71,732 46,799 24,933Recreation and cultureParks and recreation 509,889 452,454 401,128 51,326Total recreation and culture 509,889 452,454 401,128 51,326Debt servicePrincipal retirement 4,341 2,041 3,574 (1,533)Interest and fiscal charges 1,473 3,773 1,166 2,607Total debt service 5,814 5,814 4,740 1,074Total expenditures 2,108,758 2 ,071,223 1,842,123 229,100Excess of revenues over (under) expenditures (34,500) 14,005 66,505 52,500Other financing sources (uses)Transfers out (13,500) (13,500) (13,500) -Total other financing sources (uses) (13,500) (13,500) (13,500) -Net change in fund balances $ (48,000) $ 505 53,005 $ 52,500Fund balance - beginning of year 588,286Fund balance - end of year $ 641,291Budgeted AmountsYear Ended December 31, 2025
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	Original Final Actual Final BudgetRevenuesTaxes $ 30,639 $ 31,392 $ 32,490 $ 1,098Other state grants 403,071 408,071 398,641 (9,430)Interest income 7,280 12,280 18,887 6,607Other revenue 6,968 6,968 - (6,968)Total revenues 447,958 458,711 450,018 (8,693)ExpendituresCurrentPublic works 385,115 400,868 225,771 175,097Total expenditures 385,115 400,868 225,771 175,097Net change in fund balances $ 62,843 $ 57,843 224,247 $ 166,404Fund balance - beginning of year 459,418Fund balance - end of year $ 683,665Budgeted AmountsYear Ended December 31, 2025
	Original Final Actual Final BudgetRevenuesTaxes $ 268,226 $ 271,884 $ 292,217 $ 20,333Other state grants 239,068 244,068 220,308 (23,760)Interest income 10,400 15,200 18,668 3,468Other revenue 2,726 2,726 - (2,726)Total revenues 520,420 533,878 531,193 (2,685)ExpendituresCurrentPublic works 850,796 864,254 592,008 272,246Total expenditures 850,796 864,254 592,008 272,246Net change in fund balances $ (330,376) $ (330,376) (60,815) $ 269,561Fund balance - beginning of year 569,145Fund balance - end of year $ 508,330Budgeted AmountsYear Ended December 31, 2025
	Total OPEB liabilityService cost and interest 14,438 $ (30) $ (618) $ (28,015) $ 477 $ $ 3,306 $ (7,388) $ (3,659)Net change in total OPEB liability 14,438 (30) (618) (28,015) 477 3,306 ( 7,388) ( 3,659)Total OPEB liability, beginning of year 10,500 10,530 11,148 39,163 38,686 35,380 42,768 46,427Total OPEB liability, end of year 24,938 $ 10,500$ 10,530$ 11,148 $ 39,163$ $ 38,686 $ 35,380 $ 42,768Plan fiduciary net position Contributions-employer 1,817 $ 3,654 $ 3,654 $ 3,881 $ 10,127 $ $ 9,956 $ 9,289 $ 9,199Benefit payments (1,817) (3,654) (3,654) (3,881) (10,127) ( 9,956) ( 9,289) ( 9,199)Net change in plan fiduciary net position - - - - - - - -Plan fiduciary net position beginning - - - - - - - -Plan fiduciary net position ending - $ - $ - $ - $ -$ $ - $ - $ -Village net OPEB (asset) / liability 24,938 $ 10,500$ 10,530$ 11,148 $ 39,163$ $ 38,686 $ 35,380 $ 42,768Plan fiduciary net position as a percentage of the total OPEB liability 0% 0% 0% 0% 0% 0% 0% 0%Covered payroll 74,870 $ - $ - $ - $ -$ $ - $ - $ -(No active members.) (No active members.) (No active members.) (No active members.)(No activemembers.)(No activemembers.)(No activemembers.)Village's OPEB liability as a percentage of covered payroll 33.31% 0% 0% 0% 0% 0% 0% 0%(No active members.) (No active members.) (No active members.) (No active members.)(No activemembers.)(No activemembers.)(No activemembers.)The Schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10 year trend is compiled, the Village presents information for those years for which information is avai
	Actuarial Determined Contributions $ 1,817 $ 3,654 $ 3,654 $ 3,881 $ 10,127 $ 9,956 $ 9,289 $ 9,199Contributions in relation to theactuarially determined contributions 1,817 3,654 3,654 3,881 10,127 9,956 9,289 9,199Contribution deficiency (excess) $ - $ - $ - $ - $ - $ - $ - $ -Covered payroll $ 74,870 $ - $ - $ - $ - $ - $ - $ -(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)Contributions as a percentage ofcovered employee payroll 2.43% 0% 0% 0% 0% 0% 0% 0%(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)(No activemembers.)Notes to Schedule of ContributionsContributions relate to contributions made by the Village.The Schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10 year trend iscompiled, the Village presents information for those years for which information is available.
	ADDITIONAL SUPPLEMENTARY INFORMATION
	Economic Downtown NonmajorWater Development Development GovernmentalRecreation Corporation Authority FundsAssetsCash and cash equivalents $ 1,356 $ 10,526 $ 58,146 $ 70,028ReceivablesAccrued interest and other - 35 192 227Total assets $ 1,356 $ 10,561 $ 58,338 $ 70,255LiabilitiesAccounts payable $ - $ - $ 7,144 $ 7,144Unearned revenue - - 7,750 7,750Total liabilities - - 14,894 14,894Fund balancesRestricted for:Water recreation 1,356 - - 1,356DDA captured taxes - - 43,444 43,444Assigned to:EDC - 10,561 - 10,561Total fund balances 1,356 10,561 43,444 55,361Total liabilities and fund balances $ 1,356 $ 10,561 $ 58,338 $ 70,255Special Revenue Funds
	TotalEconomic Downtown NonmajorWater Development Development GovernmentalRecreation Corporation Authority FundsRevenuesTaxes $ - $ - $ 50,408 $ 50,408Other state grants - - 9,250 9,250Local contributions 20 - 6,235 6,255Interest income 10 579 1,264 1,853Total revenues 30 579 67,157 67,766ExpendituresCurrentCommunity and economic development - 1,438 47,189 48,627Recreation and culture 20 - - 20Debt servicePrincipal retirement - 42,176 2,705 44,881Interest and fiscal charges - 3,961 3,588 7,549Total expenditures 20 47,575 53,482 101,077Excess (deficiency) of revenues over expenditures 10 (46,996) 13,675 (33,311)Other financing sources (uses)Transfers in - 13,500 - 13,500Sale of fixed assets - 36,877 - 36,877Total other financing sources and uses - 50,377 - 50,377Net change in fund balance 10 3,381 13,675 17,066Fund balance - beginning of year 1,346 7,180 29,769 38,295Fund balance - end of year $ 1,356 $ 10,561 $ 43,444 $ 55,361Special Revenue FundsYear Ended December 31, 2025
	ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.Certified Public AccountantsValerie J. Hartel, CPAJamie L. Peasley, CPAAngela M. Burnette, CPA………………………….………………………….Thomas B. DoranChelsie M. Peruski, CPAKendra K. Bednarski, CPA715 East Frank Street • Caro, MI 48723989-673-31372956 Main Street • Marlette, MI 48453989-635-75456476 Main Street, Suite 1 • Cass City, MI 48726989-872-3730www.atbdcpa.com fax: 989-673-3375 email us at cpa@atbdcpa.com47INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIALREPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON ANAUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCEWITH GOVERNMENT AUDITING STANDARDSManagement and Village CouncilVillage of Cass CityCass City, MI 48726We have audited, in accordance with auditing standards generally accepted in the United States of America and thestandards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Generalof the United States, the financial statements of the governmental activities, the business-type activities, each major fund,and the aggregate remaining fund information of the Village of Cass City, State of Michigan, as of and for the year endedDecember 31, 2025, and the related notes to the financial statements, which collectively comprise the Village of CassCity, State of Michigan , basic financial statements, and have issued our report thereon dated June 2, 2026.Report on Internal Control Over Financial ReportingIn planning and performing our audit of the financial statements, we considered Village of Cass City, State of Michiganinternal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate inthe circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose ofexpressing an opinion on the effectiveness of Village of Cass City, State of Michigan internal control. Accordingly, wedo not express an opinion on the effectiveness of the Village of Cass City, State of Michigan internal control.A deficiency in internal control exists when the design or operation of a control does not allow management or employees,in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timelybasis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is ants will not be prevented, or detectedand corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal controlthat is less severe than a material weakness, yet important enough to merit attention by those charged with governance.Our consideration of internal control was for the limited purpose described in the first paragraph of this section and wasnot designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to bematerial weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified.Report on Compliance and Other MattersAs part of obtaining reasonable assurance about whether Village of Cass City, State of Michigan financial statementsare free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,contracts, and grant agreements, noncompliance with which could have a direct and material effect on the financialstatements. However, providing an opinion on compliance with those provisions was not an objective of our audit, andaccordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or othermatters that are required to be reported under Government Auditing Standards.
	Purpose of this ReportThe purpose of this report is solely to describe the scope of our testing of internal control and compliance and the resultsreport is an integral part of an audit performed in accordance with Government Auditing Standards in considering theANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.CERTIFIED PUBLIC ACCOUNTANTSCARO, MICHIGANJune 2, 2026
	ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.Certified Public AccountantsValerie J. Hartel, CPAJamie L. Peasley, CPAAngela M. Burnette, CPA………………………….………………………….Thomas B. DoranChelsie M. Peruski, CPAKendra K. Bednarski, CPA715 East Frank Street • Caro, MI 48723989-673-31372956 Main Street • Marlette, MI 48453989-635-75456476 Main Street, Suite 1 • Cass City, MI 48726989-872-3730www.atbdcpa.com fax: 989-673-3375 email us at cpa@atbdcpa.comManagement and the Village CouncilVillage of Cass City6506 Main StreetCass City, MI 48726We have audited the financial statements of the governmental activities, the business-type activities, each major fund, andthe aggregate remaining fund information of the Village of Cass City for the year ended December 31, 2025. Professionalstandards require that we provide you with information about our responsibilities under generally accepted auditingstandards and Government Auditing Standards, as well as certain information related to the planned scope and timing ofour audit. We have communicated such information in our letter to you. Professional standards also require that wecommunicate to you the following information related to our audit.Significant Audit MattersQualitative Aspects of Accounting PracticesManagement is responsible for the selection and use of appropriate accounting policies. The significant accountingpolicies used by the Village of Cass City are described in Note 1 of the financial statements. As described in Note 17 tothe financial statements, the Village adopted Governmental Accounting Standards Board (GASB) Statement No. 102,Certain Risk Disclosures, during the year ended December 31, 2025. Accordingly, the cumulative effects of theaccounting changes are reported in the applicable financial statements and note disclosures. We noted no transactionsentered into by the Village during the year where there is lack of authoritative guidance or consensus. All significanttransactions have been recognized in the financial statements in the proper period.Accounting estimates are an integral part of the financial statements prepared by management and are based onience about past and current events and assumptions about future events. Certainaccounting estimates are particularly sensitive because of their significance to the financial statements and because of thepossibility that future events affecting them may differ significantly from those expected. The most sensitive estimatesaffecting the Village of Cass :compensated absences upon their retirement is based on current hourly rates and policies regardingpayment of paid time off (PTO) banks. We evaluated the methods, assumptions, and data used todevelop the balance of compensated absences in determining that it is reasonable in relation to thefinancial statements taken as a whole.eful lives of capitalassets. We evaluated the methods, assumptions, and data used by management to develop theestimated life span of the capital assets in determining that it is reasonable in relation to the financialstatements taken as a whole.Managewhich utilized certain actuarial assumptions. We evaluated the methods, assumptions, and data used bymanagement to develop the total other postemployment benefits in determining that it is reasonable inrelation to the financial statements taken as a whole.Certain financial statement disclosures are particularly sensitive because of their significance to financial statement users.We did not identify any sensitive disclosures.The financial statement disclosures are neutral, consistent, and clear.
	Village of Cass CityPage twoDifficulties Encountered in Performing the AuditWe encountered no significant difficulties in dealing with management in performing and completing our audit.Corrected and Uncorrected MisstatementsProfessional standards require us to accumulate all known and likely misstatements identified during the audit, other thanthose that are clearly trivial, and communicate them to the appropriate level of management. Management has correctedall such misstatements. We proposed adjustments that we consider to be significant and have communicated this tomanagement.Disagreements with ManagementFor purposes of this letter, professional standards define a disagreement with management as a financial accounting,reporting or auditing matter, whether or not resolved to our satisfaction that could be significant to the financial statementsor the report. We are pleased to report that no such disagreements arose during the course of our audit.Management RepresentationsWe have requested certain representations from management that are included in the management representation letterdated June 2, 2026.Independent AccountantsIn some cases, management may decide to consult with other accountants about auditing and accounting matters, similarolves application of an accounting principle to thestatements, our professional standards require the consulting accountant to check with us to determine that the consultanthas all the relevant facts. To our knowledge, there were no such consultations with other accountants.Other Audit Findings or IssuesWe generally discuss a variety of matters, including the application of accounting principles and auditing standards, withmanagement each year prior to retention as the auditors. However, these discussions occurred in the normalcourse of our professional relationship and our responses were not a condition to our retention.Other MattersWe applied certain limited procedures to the required supplementary information (RSI) which are required andsupplement the basic financial statements. Our procedures consisted of inquiries of management regarding the methodsthe basic financial statements, other knowledge we obtained during the audit of the basic financial statements. We did notaudit the RSI and do not express an opinion or provide any assurance on the RSI.We were engaged to report additional supplementary information, which accompany the financial statements but are notRSI. With respect to this additional supplementary information accompanying the financial statements, we made certaininquiries of management and evaluated the form, content, and methods of preparing the information to determine that theinformation complies with accounting principles generally accepted in the United States of America, the method ofpreparing it has not changed from the prior period, and the information is appropriate and complete in relation to our auditof the financial statements. We compared and reconciled the supplementary information to the underlying accountingrecords used to prepare the financial statements or to the financial statements themselves.A separate management letter was not issued.
	Village of Cass City Page threeRestriction on UseThis information is intended solely for the use of the Village Council and management of Village of Cass City and is not intended to be and should not be used by anyone other than these specified parties.Very truly yours,Anderson, Tuckey, Bernhardt, & Doran, P.C. Certified Public Accountants Caro, MichiganJune 2, 2026



